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Quality Assurance

“The licensing agency has an obligation to apply “licensing rules in a
consistent manner throughout the state and from one inspector to
another”(NARA). To this end, quality assurance is the means for
evaluation of a licensing program’s effectiveness in the fair and
equitable implementation and enforcement of the licensing statute and
applicable regulations.”

National Center on Child Care Quality Improvement
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7. Bgency Practices

Codes: T=Compliance D = Discussed ‘N = Non Compliance  NA = Naot Applicable  E = Exception Granted

a0 Discrimination Cantar complies with state and federal nondiscrimination kaws,
including the Americans with Disabilities Act
a0z0 Religious BActivities Respect the religious rights of children and center has policy
dascribing ralisicus policy and practicas
6030 Bmerican Indisn Children if free percent or more of the children are American Indian, special
consultants are used to meet their needs, develop resources and
train_staff
a040 Child Abuse and Naglect Immediste reporting of suspeacted child sbuse, neglact, or
exploitation and children are protected from child abus= and
neglectas required in ROW 25.44.030
G050 Prohibited Substances Mo staff, parent or volunteer consumes or possess aloohol orillegal
drums an child care premises or during waork hours
5taff. parents or woluntesrs must not smoke on child care premises
or while supervising children
060 Unsupervised Access to Children in Unsupervised access to children in care requirements met
Car=
8. Records, RBeporting and Posting
Codes: C=Compliance 1D = Discussed N = Non Compliance NA = Not Applicable - E = Beception Granted
Section Requirsment Code

7010 Children’s Files

Confidential files on premises for each child in care that include:

Registration information

Health history/individual child care plan

Medications given

Authorzations

Copies of illness orinjury reports

Certificate of immunization status |C5]

7020 Immunizations

Track immunizations status and store confidentially

7030 Attendance Records

Daily attendance record with signature on file

7040 Lic=nsing Information

Current child care center checklists. monitaning checkiists and
facility hoensing compliance agreements kept on premises for
parents to review

7050 Personnel Records and Policies

Employment apphcation

Backsround check forall staff

Complate owner, staff and wolunteer personnel records on
premises

‘Wirtten documentation of traming and staff meetings to include:

*  Staff crizntation

"  Dngoing training: including annual infant safe sheap if
applicabl=

Bloocdborne pathogen training {including HIV/AIDS)

CPR/First Aid

Food handler card |if apphcable]

STARS training

Staff me=ting

Child abuse, neglectand =xploitation

Tubarculosis {TB] tastine

7060 Injury, liness, Child Abuse and

Daath, serosus injury or illness is reported to parent, hoensor and
chilld social worker |werbal and written]

Suspected child abuse, neglect, andangerment or exploitation

Food poisoning or reportable contagious diszase

Previous (ELF) System
Two checklists: Comprehensive/Abbreviated

* Full compliance is determined every 3 years
with a comprehensive checklist

* Depth of monitoring is dependent on:

* 12 month History of compliance

e Valid complaints = Begin with a
Comprehensive checklist

* On-site performance

* Non-compliant Kl = Switch to a
Comprehensive Checklist




Provider Profile Inspection Checklist alking F

Checklist summary
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Summary

Current (WA Compass) System

Cleaning and Sanitation
39 Not Started

Stans S One system: Intuitive/expandable

FOOD AND NUTRITION Characters left: 32000
25 Not Started

Family Engagement and P3
o1 Not Started

HEALTH PRACTICES

Full compliance is determined upon
Learning Supports Iicensu re

w10 Not Started

Licensing Process

@D InProgress E
-

Do IR @

After licensure, full compliance is
determined cumulatively over 4 years

Select Status for All
v Outdoor school-age program space (ZEE) Select aption ~

Provider Profile Inspection Checklist Talking Point

110-301-0145(1) - A school-age provider must visually inspect outdoor program space and equipment 7 Note Select Option - . .
daily to ensure outdoor areas and equipment are free of hazards. " De pth On mon Ito rl ng dependent On ]
L]

110-301-0145(10) - For any program that does not operate on public or private school premises, the
opening between a fence post and gate or fence post and building must have no gap through which a # Note
sphere with a diameter of three and one-half inches can pass.

* Regulation weight values

Exception Granted
110-301-0145(11) - For any program that does not operate on public or private school premises, a school Check On Site H H H

age provider must not install any wooden fence, playground structure, or furniture if it contains ® O n -S Ite p e rfo r m a n Ce/key I n d I Cato rS
chromated copper arsenate (CCA), creosote or pentachlorophenol. If wooden fences, structures, and
furniture are suspected of having CCA, they must be tested. If CCA is present, fences, structures, and
furniture must be removed or sealed with an oil-based outdoor sealant annually or as needed within six
months of the date this section becomes effective.

/ Note Select Option ~

RN I

110-301-0145(12) - Within six months of the date this section becomes effective or prior to licensing, any

program that does not operate on public or private school premises must have exiting mechanisms on

gates from a licensed outdoor play area to unlicensed space that are equipped with a self-closing and self- # Note Select Option ~
latching mechanism (shuts automatically when released from an individual's control). A gate that is not an

emergency exit must be locked or self-closing and self-latching.

110-301-0145(13) - For any program that does not operate on public or private school premises, outdoor
play areas must have two exits that must not be partially or entirely blocked. At least one of the two exits
miust not lead back into licensed indoor snace.

O

Select Option
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Why — Changing the Checklist to a

monitoring system

For the checklist to be reliable, it must be consistent ‘

For the checklist to be effective, it must be usable

For the checklist to be trusted, value must be
placed in the outcomes

Improved Health and
Safety

Washington State Department of

CHILDREN, YOUTH & FAMILIES




Why - Identified Challenges

Rater-drift:

Checklist are always the same
Compliance blindness:

lgnores individual needs of provider
Inter-rater reliability:

Licensor inconsistency
Risk-assessment:

Regulations are all treated equally

Washington State Department of
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Focused Monitoring System

Rater-drift:
Individualized “checklist” for each provider
Compliance blindness:
Focus on where providers need support
Inter-rater reliability:
Consistent focus on inspection items (Pilot Project — still in process)
Risk-assessment:

Provides a greater level of protection for children by creating a common
understanding of risk

Washington State Department of
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Monitoring Theory
Research Based Methodology — WA Approach

Dr. Richard Fiene Research

Differential Monitoring: A regulatory method for
determining the frequency or depth of monitoring based
on an assessment of a facility’s history of compliance with
rules

Key Indicators: An approach that focuses on identifying
and monitoring those rules that statistically predict
compliance with all the rules.

Risk Assessment: An approach that focuses on identifying

and monitoring those rules that place children at greater
risk of mortality or morbidity if violations or citations occur

Washington State Department of
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‘ All Licensing Rules — Full Compliance Reviem 1

|

Differential Monitoring
How Often to Visit? What is Reviewed?

l l

Frequenc” Abbreviated Tool
Risk Key
5 Assessment Indicators
Predictors

Maote: This graphic is adapted from a graphic developad by Dr. Richard Fiene and used in: Fiene,
A. (2013} Differentiol manitordng logic madel and olgarithm [DMLAMA: A new eorly childhood
program guality indicator model (ECPQIMA)D for early core and education regulolon agencies,
Middlerown, P&, Research Institute Tor Key Indicators,




Key Indicators

13 Baseline Indicators .
Intent & Authority
1)Child abuse
2)immunizations Child Outcomes/Family Engagement

3)Staff: child rati d ) .
si)zea SRz 0 Interactions/Curriculum

4)Director qualifications

Program Oversight
5)Teacher qualifications

6)Staff training Environment - Indoor
7)Supervision / discipline
8)Fire drills

9)Administration of medication

Environment - Outdoor/General

Food and Nutrition
10)Emergency plan & contact

11)Outdoor playground Infant Toddler

12)Toxic substances
13)Hand-washing & diapering \\Professional Development
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Risk Assessment

180
160
. . . 140
Factors affecting final weights: 120
1. Survey 12‘; 69
2. NRM 60 39
. . . 40 32
3. Executive Decision 20 I , I
4. Validations 0 —_
1 2 3 4 5 6
o _ Serious: Bodily injury
Long Term: Bodily injury or illness Short Term: Bodily injury or iliness or illness may occur if
may occur if a provider fails to may occur if a provider fails to not fixed almost
comply over an extended period of comply over a short period of time. II'TIITIEdIatEh’

time.

137

27

7 8

Immediate: Bodily
injury, illness, or death
may occur if not fixed
immediately

|
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Focused Monitoring: Putting it together

Each monitoring visit will begin with a baseline of regulations that must be inspected
at every monitoring visit (excluding any regulations that does not apply to the
facility). These Include

e Key indicators: Sections expand when found non-complaint

 All High Risk Items (Serious/Immediate)

* Remaining regulations rotated based on weight values

* Full compliance is determined at the completion of 4 years * Regulations that don’t apply to
the provider

Not on the checklist:
e Regulations with 0 weight

| e Regulations on the annual

’ compliance
8 7 6 5 4 3 2 1
| * Regulations as talking points/not
Always 2 years 3 years 4 years likely to be observable

[Regulating for Incidence]

*Represents approximate division of the weight into risk category
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Validation

1. Standards Does the WAC align with National Best Practices? June, 2018
2. Measure Are the enforcement actions taken appropriate? March, 2020
3. Output What is the relationship between quality and June, 2020

compliance with the new regulations?

4. Outcome What does the data say? Are children in low risk  TBD
programs less likely to get sick or injured?
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