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This report will introduce for the first �me the concept of quality indicators.  These quality indicators 
u�lize the same methodology employed in designing licensing key indicators.  These indicators will form 
a comprehensive and balanced approach u�lizing Alberta’s Key Indicator and Risk Assessment Rules.  
This study began late Spring into early Summer 2021.  It involved collec�ng data from approximately 100 
early care and educa�on programs across the province of Alberta.  The specific tool, guidance, and 
instruc�ons are provided in the appendices.

 The quality indicators revolve around Alberta’s program plan document which is a comprehensive and 
far reaching approach that encompasses several key aspects of an early care and educa�on program, 
such as, developmental needs of children, educa�onal philosophy, interac�on with the local community, 
child guidance, staffing, accident and illness preven�on, health care, & supervision policy and prac�ces.  
See the appendices for the detailed explana�on of all these key elements.

As with the licensing key indicator methodology specific standards were iden�fied that correlated with 
the overall quality scores obtained by programs.  The following standards were iden�fied as being key 
quality indicators (all these results were significant at p < .0001 with correla�ons over .90):

3a: Mental Needs: A descrip�on of how the program will encourage nurturing rela�onships, create a safe 
posi�ve environment, nurture confidence, and provide social opportuni�es.

Indicators:

☐ Describes how nurturing rela�onships will be encouraged in the program

☐ Describes how the environment will be safe and posi�ve

☐ Describes how children’s confidence will be nurtured

☐ Provides examples of social opportuni�es the program will provide to children

3c: Spiritual: A descrip�on of how the program will support the spiritual needs of the children as 
appropriate(support them in finding meaning, purpose, structure and value in their life).

Indicators:

☐ Describes how the program will support children in finding meaning, purpose, structure and value in

their lives



☐ Describes how the program will support the spirit of the child, honours children’s iden�ty and

encourages posi�ve sense of self.

☐ If applicable, clarifies how they will meet the needs of children who may be at different development

ages and have varying needs, including the unique needs of infants

11: Staff Orienta�on: 

Indicators:

☐ Describes how staff or volunteers are made aware of the Act, Regula�on, Program Plan, and policies

and procedures

☐ Demonstrates how the program will determine staff and volunteers’ understanding of the Act,

Regula�on, Program Plan, and policies and procedures

The above three standards were the top contenders when compared to the overall quality ra�ngs.  These 
quality indicators can now be combined with the licensing key indicators and risk assessment rules 
iden�fied in two separate studies completed earlier in the province of Alberta.  By doing this, Alberta will 
have the first of its kind comprehensive differen�al monitoring key risk and predic�ve rule based system 
dealing with both licensing and quality.  It will provide a balance between regulatory compliance and 
program quality.

Appendices:

Inter-correla�ons with Standards and Scoring

Quality Program Plan Standard

Quality Program Plan Evalua�on Guidance 

Quality Program Plan Tool

___________________________________________________________________________________________________________________

Richard Fiene, Ph.D., Research Psychologist, Research Ins�tute for Key Indicators; Professor of Psychology (ret), Preven�on Research Center, 
Penn State University; Senior Research Consultant, Na�onal Associa�on for Regulatory Administra�on. 

For addi�onal informa�on about the differen�al monitoring methodology, please go to the following website: h�p://RIKIns�tute.com Or 
contact Dr Fiene directly at rfiene@NARALicensing.org



GET

GET FILE="/home/MyDropbox/1NARA AL/QIM/NARA AL QIM RC 
Study1b.sav".

CORRELATIONS

CORRELATION
/VARIABLES =  QITotal Var1 Var2 Var3a Var3b Var3c Var3d Var4 Var5 

Var6 Var7 Var8 Var9 Var10 Var11 Var12 Var13 Var14 Var15 Var16 Var17 
Var18 Var19 Var20 Var21 Var22 Var23 Var24 Var25 Var26 Var27 Var28 
Var29 Var30 Var31 Var32 Var33 Var34

/PRINT = TWOTAIL NOSIG.

Correlations
QI 
Total

Var1 Var2 Var3a Var3b Var3c

QI 
Total

Pearson 
Correlation

1.00 .78 .57 .99 .84 .96

Sig. (2-
tailed)

.014 .111 .000 .004 .000

N 9 9 9 9 9 9
Var1 Pearson 

Correlation
.78 1.00 .78 .78 .66 .75

Sig. (2-
tailed)

.014 .003 .003 .019 .005

N 9 12 12 12 12 12
Var2 Pearson 

Correlation
.57 .78 1.00 .59 .58 .66

Sig. (2-
tailed)

.111 .003 .044 .048 .019

N 9 12 12 12 12 12
Var3a Pearson 

Correlation
.99 .78 .59 1.00 .84 .87

Sig. (2-
tailed)

.000 .003 .044 .001 .000

N 9 12 12 12 12 12
Var3b Pearson 

Correlation
.84 .66 .58 .84 1.00 .88

Sig. (2-
tailed)

.004 .019 .048 .001 .000

N 9 12 12 12 12 12



QI 
Total

Var1 Var2 Var3a Var3b Var3c

Var3c Pearson 
Correlation

.96 .75 .66 .87 .88 1.00

Sig. (2-
tailed)

.000 .005 .019 .000 .000

N 9 12 12 12 12 12
Var3d Pearson 

Correlation
.77 .59 .47 .83 .87 .76

Sig. (2-
tailed)

.015 .044 .123 .001 .000 .004

N 9 12 12 12 12 12
Var4 Pearson 

Correlation
.92 .60 .36 .94 .78 .80

Sig. (2-
tailed)

.001 .039 .252 .000 .003 .002

N 9 12 12 12 12 12
Var5 Pearson 

Correlation
.52 -.08 -.15 .10 .03 .13

Sig. (2-
tailed)

.154 .812 .651 .746 .917 .689

N 9 12 12 12 12 12
Var6 Pearson 

Correlation
.83 .59 .25 .86 .61 .60

Sig. (2-
tailed)

.005 .042 .426 .000 .036 .041

N 9 12 12 12 12 12
Var7 Pearson 

Correlation
.42 .11 -.01 .27 .38 .47

Sig. (2-
tailed)

.258 .743 .972 .399 .226 .122

N 9 12 12 12 12 12
Var8 Pearson 

Correlation
.67 .69 .31 .73 .67 .75

Sig. (2-
tailed)

.048 .013 .321 .007 .017 .005

N 9 12 12 12 12 12
Var9 Pearson 

Correlation
.75 .82 .85 .63 .61 .73

Sig. (2-
tailed)

.020 .001 .000 .030 .036 .007

N 9 12 12 12 12 12
Var10 Pearson 

Correlation
.88 .60 .48 .89 .84 .88



QI 
Total

Var1 Var2 Var3a Var3b Var3c

Sig. (2-
tailed)

.002 .037 .112 .000 .001 .000

N 9 12 12 12 12 12
Var11 Pearson 

Correlation
.94 .61 .54 .94 .86 .90

Sig. (2-
tailed)

.000 .035 .069 .000 .000 .000

N 9 12 12 12 12 12
Var12 Pearson 

Correlation
.46 .33 -.03 .49 .53 .62

Sig. (2-
tailed)

.215 .296 .914 .109 .078 .033

N 9 12 12 12 12 12
Var13 Pearson 

Correlation
.84 .92 .76 .90 .82 .90

Sig. (2-
tailed)

.017 .000 .018 .001 .007 .001

N 7 9 9 9 9 9
Var14 Pearson 

Correlation
.91 .80 .78 .88 .79 .88

Sig. (2-
tailed)

.005 .009 .013 .002 .012 .002

N 7 9 9 9 9 9
Var15 Pearson 

Correlation
.76 .52 .28 .79 .60 .61

Sig. (2-
tailed)

.018 .082 .385 .002 .040 .034

N 9 12 12 12 12 12
Var16 Pearson 

Correlation
.67 .64 .43 .71 .67 .66

Sig. (2-
tailed)

.050 .026 .161 .010 .018 .019

N 9 12 12 12 12 12
Var17 Pearson 

Correlation
.67 .64 .43 .71 .67 .66

Sig. (2-
tailed)

.050 .026 .161 .010 .018 .019

N 9 12 12 12 12 12
Var18 Pearson 

Correlation
.73 .47 .27 .78 .73 .74

Sig. (2-
tailed)

.025 .125 .387 .003 .007 .006

N 9 12 12 12 12 12



QI 
Total

Var1 Var2 Var3a Var3b Var3c

Var19 Pearson 
Correlation

.73 .47 .27 .78 .73 .74

Sig. (2-
tailed)

.025 .125 .387 .003 .007 .006

N 9 12 12 12 12 12
Var20 Pearson 

Correlation
.73 .47 .27 .78 .73 .74

Sig. (2-
tailed)

.025 .125 .387 .003 .007 .006

N 9 12 12 12 12 12
Var21 Pearson 

Correlation
.55 .42 .25 .70 .62 .62

Sig. (2-
tailed)

.155 .201 .467 .016 .040 .042

N 8 11 11 11 11 11
Var22 Pearson 

Correlation
.82 .87 .51 .73 .72 .82

Sig. (2-
tailed)

.013 .001 .109 .010 .012 .002

N 8 11 11 11 11 11
Var23 Pearson 

Correlation
.82 .87 .51 .73 .72 .82

Sig. (2-
tailed)

.013 .001 .109 .010 .012 .002

N 8 11 11 11 11 11
Var24 Pearson 

Correlation
.82 .87 .51 .73 .72 .82

Sig. (2-
tailed)

.013 .001 .109 .010 .012 .002

N 8 11 11 11 11 11
Var25 Pearson 

Correlation
.59 .62 .36 .68 .60 .53

Sig. (2-
tailed)

.095 .032 .244 .015 .039 .077

N 9 12 12 12 12 12
Var26 Pearson 

Correlation
.59 .62 .36 .68 .60 .53

Sig. (2-
tailed)

.095 .032 .244 .015 .039 .077

N 9 12 12 12 12 12
Var27 Pearson 

Correlation
-.13 .15 .17 .31 .20 .09



QI 
Total

Var1 Var2 Var3a Var3b Var3c

Sig. (2-
tailed)

.741 .633 .590 .335 .530 .780

N 9 12 12 12 12 12
Var28 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN NaN

N 0 0 0 0 0 0
Var29 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN NaN

N 0 0 0 0 0 0
Var30 Pearson 

Correlation
.74 .88 .55 .78 .73 .80

Sig. (2-
tailed)

.024 .000 .067 .003 .007 .002

N 9 12 12 12 12 12
Var31 Pearson 

Correlation
.88 .59 .40 .90 .70 .69

Sig. (2-
tailed)

.002 .041 .195 .000 .010 .014

N 9 12 12 12 12 12
Var32 Pearson 

Correlation
NaN -.06 -.04 .34 .12 -.07

Sig. (2-
tailed)

NaN .865 .905 .306 .733 .845

N 8 11 11 11 11 11
Var33 Pearson 

Correlation
.84 .54 .71 .73 .70 .80

Sig. (2-
tailed)

.004 .070 .010 .007 .011 .002

N 9 12 12 12 12 12
Var34 Pearson 

Correlation
.84 .69 .79 .79 .77 .88

Sig. (2-
tailed)

.004 .014 .002 .002 .003 .000

N 9 12 12 12 12 12

Var3d Var4 Var5 Var6 Var7 Var8 Var9

QI 
Total

Pearson 
Correlation

.77 .92 .52 .83 .42 .67 .75



Var3d Var4 Var5 Var6 Var7 Var8 Var9

Sig. (2-
tailed)

.015 .001 .154 .005 .258 .048 .020

N 9 9 9 9 9 9 9
Var1 Pearson 

Correlation
.59 .60 -.08 .59 .11 .69 .82

Sig. (2-
tailed)

.044 .039 .812 .042 .743 .013 .001

N 12 12 12 12 12 12 12
Var2 Pearson 

Correlation
.47 .36 -.15 .25 -.01 .31 .85

Sig. (2-
tailed)

.123 .252 .651 .426 .972 .321 .000

N 12 12 12 12 12 12 12
Var3a Pearson 

Correlation
.83 .94 .10 .86 .27 .73 .63

Sig. (2-
tailed)

.001 .000 .746 .000 .399 .007 .030

N 12 12 12 12 12 12 12
Var3b Pearson 

Correlation
.87 .78 .03 .61 .38 .67 .61

Sig. (2-
tailed)

.000 .003 .917 .036 .226 .017 .036

N 12 12 12 12 12 12 12
Var3c Pearson 

Correlation
.76 .80 .13 .60 .47 .75 .73

Sig. (2-
tailed)

.004 .002 .689 .041 .122 .005 .007

N 12 12 12 12 12 12 12
Var3d Pearson 

Correlation
1.00 .81 -.14 .68 .35 .57 .46

Sig. (2-
tailed)

.002 .669 .015 .270 .053 .131

N 12 12 12 12 12 12 12
Var4 Pearson 

Correlation
.81 1.00 .24 .87 .46 .70 .53

Sig. (2-
tailed)

.002 .452 .000 .131 .011 .077

N 12 12 12 12 12 12 12
Var5 Pearson 

Correlation
-.14 .24 1.00 .31 .41 .00 .12

Sig. (2-
tailed)

.669 .452 .325 .182 1.000 .711

N 12 12 12 12 12 12 12



Var3d Var4 Var5 Var6 Var7 Var8 Var9

Var6 Pearson 
Correlation

.68 .87 .31 1.00 .32 .50 .35

Sig. (2-
tailed)

.015 .000 .325 .308 .098 .269

N 12 12 12 12 12 12 12
Var7 Pearson 

Correlation
.35 .46 .41 .32 1.00 .16 .32

Sig. (2-
tailed)

.270 .131 .182 .308 .618 .308

N 12 12 12 12 12 12 12
Var8 Pearson 

Correlation
.57 .70 .00 .50 .16 1.00 .50

Sig. (2-
tailed)

.053 .011 1.000 .098 .618 .098

N 12 12 12 12 12 12 12
Var9 Pearson 

Correlation
.46 .53 .12 .35 .32 .50 1.00

Sig. (2-
tailed)

.131 .077 .711 .269 .308 .098

N 12 12 12 12 12 12 12
Var10 Pearson 

Correlation
.88 .86 -.01 .76 .49 .58 .46

Sig. (2-
tailed)

.000 .000 .982 .004 .109 .047 .130

N 12 12 12 12 12 12 12
Var11 Pearson 

Correlation
.83 .92 .10 .70 .32 .73 .58

Sig. (2-
tailed)

.001 .000 .759 .011 .303 .007 .047

N 12 12 12 12 12 12 12
Var12 Pearson 

Correlation
.44 .63 .17 .33 .54 .83 .33

Sig. (2-
tailed)

.149 .027 .603 .290 .072 .001 .290

N 12 12 12 12 12 12 12
Var13 Pearson 

Correlation
.87 .79 -.20 .87 .80 .61 .67

Sig. (2-
tailed)

.003 .011 .606 .003 .009 .081 .048

N 9 9 9 9 9 9 9
Var14 Pearson 

Correlation
.74 .90 .16 .70 .82 .70 .93



Var3d Var4 Var5 Var6 Var7 Var8 Var9

Sig. (2-
tailed)

.022 .001 .686 .035 .007 .036 .000

N 9 9 9 9 9 9 9
Var15 Pearson 

Correlation
.65 .87 .44 .92 .61 .38 .49

Sig. (2-
tailed)

.023 .000 .149 .000 .036 .226 .109

N 12 12 12 12 12 12 12
Var16 Pearson 

Correlation
.79 .72 -.36 .55 .46 .56 .55

Sig. (2-
tailed)

.002 .009 .243 .065 .133 .056 .065

N 12 12 12 12 12 12 12
Var17 Pearson 

Correlation
.79 .72 -.36 .55 .46 .56 .55

Sig. (2-
tailed)

.002 .009 .243 .065 .133 .056 .065

N 12 12 12 12 12 12 12
Var18 Pearson 

Correlation
.80 .90 .01 .65 .60 .65 .50

Sig. (2-
tailed)

.002 .000 .982 .023 .040 .023 .098

N 12 12 12 12 12 12 12
Var19 Pearson 

Correlation
.80 .90 .01 .65 .60 .65 .50

Sig. (2-
tailed)

.002 .000 .982 .023 .040 .023 .098

N 12 12 12 12 12 12 12
Var20 Pearson 

Correlation
.80 .90 .01 .65 .60 .65 .50

Sig. (2-
tailed)

.002 .000 .982 .023 .040 .023 .098

N 12 12 12 12 12 12 12
Var21 Pearson 

Correlation
.70 .84 -.10 .52 .47 .69 .52

Sig. (2-
tailed)

.016 .001 .767 .100 .147 .019 .100

N 11 11 11 11 11 11 11
Var22 Pearson 

Correlation
.70 .67 .00 .64 .75 .57 .64

Sig. (2-
tailed)

.016 .024 1.000 .032 .007 .065 .032

N 11 11 11 11 11 11 11



Var3d Var4 Var5 Var6 Var7 Var8 Var9

Var23 Pearson 
Correlation

.70 .67 .00 .64 .75 .57 .64

Sig. (2-
tailed)

.016 .024 1.000 .032 .007 .065 .032

N 11 11 11 11 11 11 11
Var24 Pearson 

Correlation
.70 .67 .00 .64 .75 .57 .64

Sig. (2-
tailed)

.016 .024 1.000 .032 .007 .065 .032

N 11 11 11 11 11 11 11
Var25 Pearson 

Correlation
.66 .59 -.14 .57 -.04 .63 .36

Sig. (2-
tailed)

.019 .043 .662 .054 .905 .027 .249

N 12 12 12 12 12 12 12
Var26 Pearson 

Correlation
.66 .59 -.14 .57 -.04 .63 .36

Sig. (2-
tailed)

.019 .043 .662 .054 .905 .027 .249

N 12 12 12 12 12 12 12
Var27 Pearson 

Correlation
.43 .42 -.31 .29 .25 .00 .29

Sig. (2-
tailed)

.167 .174 .326 .356 .431 1.000 .356

N 12 12 12 12 12 12 12
Var28 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN NaN NaN

N 0 0 0 0 0 0 0
Var29 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN NaN NaN

N 0 0 0 0 0 0 0
Var30 Pearson 

Correlation
.70 .64 -.25 .57 .18 .84 .57

Sig. (2-
tailed)

.012 .024 .428 .051 .575 .001 .051

N 12 12 12 12 12 12 12
Var31 Pearson 

Correlation
.73 .87 -.01 .74 -.01 .77 .42



Var3d Var4 Var5 Var6 Var7 Var8 Var9

Sig. (2-
tailed)

.007 .000 .981 .006 .963 .004 .177

N 12 12 12 12 12 12 12
Var32 Pearson 

Correlation
.36 .38 -.43 .38 -.38 .02 -.22

Sig. (2-
tailed)

.273 .243 .186 .246 .245 .943 .519

N 11 11 11 11 11 11 11
Var33 Pearson 

Correlation
.52 .63 .35 .45 .13 .50 .65

Sig. (2-
tailed)

.083 .028 .271 .138 .697 .096 .023

N 12 12 12 12 12 12 12
Var34 Pearson 

Correlation
.60 .70 .21 .45 .20 .63 .81

Sig. (2-
tailed)

.039 .012 .509 .140 .526 .027 .001

N 12 12 12 12 12 12 12

Var10 Var11 Var12 Var13 Var14 Var15

QI 
Total

Pearson 
Correlation

.88 .94 .46 .84 .91 .76

Sig. (2-
tailed)

.002 .000 .215 .017 .005 .018

N 9 9 9 7 7 9
Var1 Pearson 

Correlation
.60 .61 .33 .92 .80 .52

Sig. (2-
tailed)

.037 .035 .296 .000 .009 .082

N 12 12 12 9 9 12
Var2 Pearson 

Correlation
.48 .54 -.03 .76 .78 .28

Sig. (2-
tailed)

.112 .069 .914 .018 .013 .385

N 12 12 12 9 9 12
Var3a Pearson 

Correlation
.89 .94 .49 .90 .88 .79

Sig. (2-
tailed)

.000 .000 .109 .001 .002 .002

N 12 12 12 9 9 12
Var3b Pearson 

Correlation
.84 .86 .53 .82 .79 .60



Var10 Var11 Var12 Var13 Var14 Var15

Sig. (2-
tailed)

.001 .000 .078 .007 .012 .040

N 12 12 12 9 9 12
Var3c Pearson 

Correlation
.88 .90 .62 .90 .88 .61

Sig. (2-
tailed)

.000 .000 .033 .001 .002 .034

N 12 12 12 9 9 12
Var3d Pearson 

Correlation
.88 .83 .44 .87 .74 .65

Sig. (2-
tailed)

.000 .001 .149 .003 .022 .023

N 12 12 12 9 9 12
Var4 Pearson 

Correlation
.86 .92 .63 .79 .90 .87

Sig. (2-
tailed)

.000 .000 .027 .011 .001 .000

N 12 12 12 9 9 12
Var5 Pearson 

Correlation
-.01 .10 .17 -.20 .16 .44

Sig. (2-
tailed)

.982 .759 .603 .606 .686 .149

N 12 12 12 9 9 12
Var6 Pearson 

Correlation
.76 .70 .33 .87 .70 .92

Sig. (2-
tailed)

.004 .011 .290 .003 .035 .000

N 12 12 12 9 9 12
Var7 Pearson 

Correlation
.49 .32 .54 .80 .82 .61

Sig. (2-
tailed)

.109 .303 .072 .009 .007 .036

N 12 12 12 9 9 12
Var8 Pearson 

Correlation
.58 .73 .83 .61 .70 .38

Sig. (2-
tailed)

.047 .007 .001 .081 .036 .226

N 12 12 12 9 9 12
Var9 Pearson 

Correlation
.46 .58 .33 .67 .93 .49

Sig. (2-
tailed)

.130 .047 .290 .048 .000 .109

N 12 12 12 9 9 12



Var10 Var11 Var12 Var13 Var14 Var15

Var10 Pearson 
Correlation

1.00 .89 .47 .94 .73 .73

Sig. (2-
tailed)

.000 .119 .000 .026 .007

N 12 12 12 9 9 12
Var11 Pearson 

Correlation
.89 1.00 .59 .79 .90 .67

Sig. (2-
tailed)

.000 .043 .011 .001 .017

N 12 12 12 9 9 12
Var12 Pearson 

Correlation
.47 .59 1.00 .50 .71 .38

Sig. (2-
tailed)

.119 .043 .170 .031 .226

N 12 12 12 9 9 12
Var13 Pearson 

Correlation
.94 .79 .50 1.00 .71 .80

Sig. (2-
tailed)

.000 .011 .170 .031 .009

N 9 9 9 9 9 9
Var14 Pearson 

Correlation
.73 .90 .71 .71 1.00 .82

Sig. (2-
tailed)

.026 .001 .031 .031 .007

N 9 9 9 9 9 9
Var15 Pearson 

Correlation
.73 .67 .38 .80 .82 1.00

Sig. (2-
tailed)

.007 .017 .226 .009 .007

N 12 12 12 9 9 12
Var16 Pearson 

Correlation
.77 .67 .53 .92 .80 .60

Sig. (2-
tailed)

.003 .018 .079 .000 .009 .041

N 12 12 12 9 9 12
Var17 Pearson 

Correlation
.77 .67 .53 .92 .80 .60

Sig. (2-
tailed)

.003 .018 .079 .000 .009 .041

N 12 12 12 9 9 12
Var18 Pearson 

Correlation
.81 .84 .73 .82 .96 .73



Var10 Var11 Var12 Var13 Var14 Var15

Sig. (2-
tailed)

.001 .001 .007 .007 .000 .007

N 12 12 12 9 9 12
Var19 Pearson 

Correlation
.81 .84 .73 .82 .96 .73

Sig. (2-
tailed)

.001 .001 .007 .007 .000 .007

N 12 12 12 9 9 12
Var20 Pearson 

Correlation
.81 .84 .73 .82 .96 .73

Sig. (2-
tailed)

.001 .001 .007 .007 .000 .007

N 12 12 12 9 9 12
Var21 Pearson 

Correlation
.67 .78 .74 .66 1.00 .68

Sig. (2-
tailed)

.024 .005 .009 .074 .000 .020

N 11 11 11 8 8 11
Var22 Pearson 

Correlation
.83 .62 .54 1.00 .71 .69

Sig. (2-
tailed)

.002 .042 .085 .000 .031 .019

N 11 11 11 9 9 11
Var23 Pearson 

Correlation
.83 .62 .54 1.00 .71 .69

Sig. (2-
tailed)

.002 .042 .085 .000 .031 .019

N 11 11 11 9 9 11
Var24 Pearson 

Correlation
.83 .62 .54 1.00 .71 .69

Sig. (2-
tailed)

.002 .042 .085 .000 .031 .019

N 11 11 11 9 9 11
Var25 Pearson 

Correlation
.55 .59 .36 .58 .49 .41

Sig. (2-
tailed)

.067 .043 .249 .104 .176 .186

N 12 12 12 9 9 12
Var26 Pearson 

Correlation
.55 .59 .36 .58 .49 .41

Sig. (2-
tailed)

.067 .043 .249 .104 .176 .186

N 12 12 12 9 9 12



Var10 Var11 Var12 Var13 Var14 Var15

Var27 Pearson 
Correlation

.29 .30 .10 .40 .67 .44

Sig. (2-
tailed)

.360 .351 .763 .286 .048 .150

N 12 12 12 9 9 12
Var28 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN NaN

N 0 0 0 0 0 0
Var29 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN NaN

N 0 0 0 0 0 0
Var30 Pearson 

Correlation
.74 .68 .56 .90 .64 .44

Sig. (2-
tailed)

.006 .015 .058 .001 .063 .152

N 12 12 12 9 9 12
Var31 Pearson 

Correlation
.71 .90 .51 .69 .86 .58

Sig. (2-
tailed)

.009 .000 .090 .041 .003 .049

N 12 12 12 9 9 12
Var32 Pearson 

Correlation
.25 .36 -.15 NaN NaN .22

Sig. (2-
tailed)

.464 .283 .662 NaN NaN .515

N 11 11 11 8 8 11
Var33 Pearson 

Correlation
.61 .81 .28 .58 .82 .44

Sig. (2-
tailed)

.034 .001 .380 .104 .006 .149

N 12 12 12 9 9 12
Var34 Pearson 

Correlation
.66 .86 .42 .69 .97 .48

Sig. (2-
tailed)

.021 .000 .172 .041 .000 .116

N 12 12 12 9 9 12



Var16 Var17 Var18 Var19 Var20 Var21

QI 
Total

Pearson 
Correlation

.67 .67 .73 .73 .73 .55

Sig. (2-
tailed)

.050 .050 .025 .025 .025 .155

N 9 9 9 9 9 8
Var1 Pearson 

Correlation
.64 .64 .47 .47 .47 .42

Sig. (2-
tailed)

.026 .026 .125 .125 .125 .201

N 12 12 12 12 12 11
Var2 Pearson 

Correlation
.43 .43 .27 .27 .27 .25

Sig. (2-
tailed)

.161 .161 .387 .387 .387 .467

N 12 12 12 12 12 11
Var3a Pearson 

Correlation
.71 .71 .78 .78 .78 .70

Sig. (2-
tailed)

.010 .010 .003 .003 .003 .016

N 12 12 12 12 12 11
Var3b Pearson 

Correlation
.67 .67 .73 .73 .73 .62

Sig. (2-
tailed)

.018 .018 .007 .007 .007 .040

N 12 12 12 12 12 11
Var3c Pearson 

Correlation
.66 .66 .74 .74 .74 .62

Sig. (2-
tailed)

.019 .019 .006 .006 .006 .042

N 12 12 12 12 12 11
Var3d Pearson 

Correlation
.79 .79 .80 .80 .80 .70

Sig. (2-
tailed)

.002 .002 .002 .002 .002 .016

N 12 12 12 12 12 11
Var4 Pearson 

Correlation
.72 .72 .90 .90 .90 .84

Sig. (2-
tailed)

.009 .009 .000 .000 .000 .001

N 12 12 12 12 12 11
Var5 Pearson 

Correlation
-.36 -.36 .01 .01 .01 -.10



Var16 Var17 Var18 Var19 Var20 Var21

Sig. (2-
tailed)

.243 .243 .982 .982 .982 .767

N 12 12 12 12 12 11
Var6 Pearson 

Correlation
.55 .55 .65 .65 .65 .52

Sig. (2-
tailed)

.065 .065 .023 .023 .023 .100

N 12 12 12 12 12 11
Var7 Pearson 

Correlation
.46 .46 .60 .60 .60 .47

Sig. (2-
tailed)

.133 .133 .040 .040 .040 .147

N 12 12 12 12 12 11
Var8 Pearson 

Correlation
.56 .56 .65 .65 .65 .69

Sig. (2-
tailed)

.056 .056 .023 .023 .023 .019

N 12 12 12 12 12 11
Var9 Pearson 

Correlation
.55 .55 .50 .50 .50 .52

Sig. (2-
tailed)

.065 .065 .098 .098 .098 .100

N 12 12 12 12 12 11
Var10 Pearson 

Correlation
.77 .77 .81 .81 .81 .67

Sig. (2-
tailed)

.003 .003 .001 .001 .001 .024

N 12 12 12 12 12 11
Var11 Pearson 

Correlation
.67 .67 .84 .84 .84 .78

Sig. (2-
tailed)

.018 .018 .001 .001 .001 .005

N 12 12 12 12 12 11
Var12 Pearson 

Correlation
.53 .53 .73 .73 .73 .74

Sig. (2-
tailed)

.079 .079 .007 .007 .007 .009

N 12 12 12 12 12 11
Var13 Pearson 

Correlation
.92 .92 .82 .82 .82 .66

Sig. (2-
tailed)

.000 .000 .007 .007 .007 .074

N 9 9 9 9 9 8



Var16 Var17 Var18 Var19 Var20 Var21

Var14 Pearson 
Correlation

.80 .80 .96 .96 .96 1.00

Sig. (2-
tailed)

.009 .009 .000 .000 .000 .000

N 9 9 9 9 9 8
Var15 Pearson 

Correlation
.60 .60 .73 .73 .73 .68

Sig. (2-
tailed)

.041 .041 .007 .007 .007 .020

N 12 12 12 12 12 11
Var16 Pearson 

Correlation
1.00 1.00 .87 .87 .87 .82

Sig. (2-
tailed)

.000 .000 .000 .000 .002

N 12 12 12 12 12 11
Var17 Pearson 

Correlation
1.00 1.00 .87 .87 .87 .82

Sig. (2-
tailed)

.000 .000 .000 .000 .002

N 12 12 12 12 12 11
Var18 Pearson 

Correlation
.87 .87 1.00 1.00 1.00 .97

Sig. (2-
tailed)

.000 .000 .000 .000 .000

N 12 12 12 12 12 11
Var19 Pearson 

Correlation
.87 .87 1.00 1.00 1.00 .97

Sig. (2-
tailed)

.000 .000 .000 .000 .000

N 12 12 12 12 12 11
Var20 Pearson 

Correlation
.87 .87 1.00 1.00 1.00 .97

Sig. (2-
tailed)

.000 .000 .000 .000 .000

N 12 12 12 12 12 11
Var21 Pearson 

Correlation
.82 .82 .97 .97 .97 1.00

Sig. (2-
tailed)

.002 .002 .000 .000 .000

N 11 11 11 11 11 11
Var22 Pearson 

Correlation
.82 .82 .72 .72 .72 .56



Var16 Var17 Var18 Var19 Var20 Var21

Sig. (2-
tailed)

.002 .002 .012 .012 .012 .094

N 11 11 11 11 11 10
Var23 Pearson 

Correlation
.82 .82 .72 .72 .72 .56

Sig. (2-
tailed)

.002 .002 .012 .012 .012 .094

N 11 11 11 11 11 10
Var24 Pearson 

Correlation
.82 .82 .72 .72 .72 .56

Sig. (2-
tailed)

.002 .002 .012 .012 .012 .094

N 11 11 11 11 11 10
Var25 Pearson 

Correlation
.52 .52 .48 .48 .48 .47

Sig. (2-
tailed)

.086 .086 .112 .112 .112 .143

N 12 12 12 12 12 11
Var26 Pearson 

Correlation
.52 .52 .48 .48 .48 .47

Sig. (2-
tailed)

.086 .086 .112 .112 .112 .143

N 12 12 12 12 12 11
Var27 Pearson 

Correlation
.68 .68 .62 .62 .62 .72

Sig. (2-
tailed)

.015 .015 .032 .032 .032 .013

N 12 12 12 12 12 11
Var28 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN NaN

N 0 0 0 0 0 0
Var29 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN NaN

N 0 0 0 0 0 0
Var30 Pearson 

Correlation
.75 .75 .60 .60 .60 .50

Sig. (2-
tailed)

.005 .005 .040 .040 .040 .118

N 12 12 12 12 12 11



Var16 Var17 Var18 Var19 Var20 Var21

Var31 Pearson 
Correlation

.58 .58 .73 .73 .73 .74

Sig. (2-
tailed)

.050 .050 .007 .007 .007 .009

N 12 12 12 12 12 11
Var32 Pearson 

Correlation
.26 .26 .34 .34 .34 .46

Sig. (2-
tailed)

.434 .434 .313 .313 .313 .184

N 11 11 11 11 11 10
Var33 Pearson 

Correlation
.21 .21 .43 .43 .43 .36

Sig. (2-
tailed)

.504 .504 .167 .167 .167 .279

N 12 12 12 12 12 11
Var34 Pearson 

Correlation
.43 .43 .57 .57 .57 .55

Sig. (2-
tailed)

.165 .165 .051 .051 .051 .080

N 12 12 12 12 12 11

Var22 Var23 Var24 Var25 Var26 Var27

QI 
Total

Pearson 
Correlation

.82 .82 .82 .59 .59 -.13

Sig. (2-
tailed)

.013 .013 .013 .095 .095 .741

N 8 8 8 9 9 9
Var1 Pearson 

Correlation
.87 .87 .87 .62 .62 .15

Sig. (2-
tailed)

.001 .001 .001 .032 .032 .633

N 11 11 11 12 12 12
Var2 Pearson 

Correlation
.51 .51 .51 .36 .36 .17

Sig. (2-
tailed)

.109 .109 .109 .244 .244 .590

N 11 11 11 12 12 12
Var3a Pearson 

Correlation
.73 .73 .73 .68 .68 .31

Sig. (2-
tailed)

.010 .010 .010 .015 .015 .335

N 11 11 11 12 12 12



Var22 Var23 Var24 Var25 Var26 Var27

Var3b Pearson 
Correlation

.72 .72 .72 .60 .60 .20

Sig. (2-
tailed)

.012 .012 .012 .039 .039 .530

N 11 11 11 12 12 12
Var3c Pearson 

Correlation
.82 .82 .82 .53 .53 .09

Sig. (2-
tailed)

.002 .002 .002 .077 .077 .780

N 11 11 11 12 12 12
Var3d Pearson 

Correlation
.70 .70 .70 .66 .66 .43

Sig. (2-
tailed)

.016 .016 .016 .019 .019 .167

N 11 11 11 12 12 12
Var4 Pearson 

Correlation
.67 .67 .67 .59 .59 .42

Sig. (2-
tailed)

.024 .024 .024 .043 .043 .174

N 11 11 11 12 12 12
Var5 Pearson 

Correlation
.00 .00 .00 -.14 -.14 -.31

Sig. (2-
tailed)

1.000 1.000 1.000 .662 .662 .326

N 11 11 11 12 12 12
Var6 Pearson 

Correlation
.64 .64 .64 .57 .57 .29

Sig. (2-
tailed)

.032 .032 .032 .054 .054 .356

N 11 11 11 12 12 12
Var7 Pearson 

Correlation
.75 .75 .75 -.04 -.04 .25

Sig. (2-
tailed)

.007 .007 .007 .905 .905 .431

N 11 11 11 12 12 12
Var8 Pearson 

Correlation
.57 .57 .57 .63 .63 .00

Sig. (2-
tailed)

.065 .065 .065 .027 .027 1.000

N 11 11 11 12 12 12
Var9 Pearson 

Correlation
.64 .64 .64 .36 .36 .29



Var22 Var23 Var24 Var25 Var26 Var27

Sig. (2-
tailed)

.032 .032 .032 .249 .249 .356

N 11 11 11 12 12 12
Var10 Pearson 

Correlation
.83 .83 .83 .55 .55 .29

Sig. (2-
tailed)

.002 .002 .002 .067 .067 .360

N 11 11 11 12 12 12
Var11 Pearson 

Correlation
.62 .62 .62 .59 .59 .30

Sig. (2-
tailed)

.042 .042 .042 .043 .043 .351

N 11 11 11 12 12 12
Var12 Pearson 

Correlation
.54 .54 .54 .36 .36 .10

Sig. (2-
tailed)

.085 .085 .085 .249 .249 .763

N 11 11 11 12 12 12
Var13 Pearson 

Correlation
1.00 1.00 1.00 .58 .58 .40

Sig. (2-
tailed)

.000 .000 .000 .104 .104 .286

N 9 9 9 9 9 9
Var14 Pearson 

Correlation
.71 .71 .71 .49 .49 .67

Sig. (2-
tailed)

.031 .031 .031 .176 .176 .048

N 9 9 9 9 9 9
Var15 Pearson 

Correlation
.69 .69 .69 .41 .41 .44

Sig. (2-
tailed)

.019 .019 .019 .186 .186 .150

N 11 11 11 12 12 12
Var16 Pearson 

Correlation
.82 .82 .82 .52 .52 .68

Sig. (2-
tailed)

.002 .002 .002 .086 .086 .015

N 11 11 11 12 12 12
Var17 Pearson 

Correlation
.82 .82 .82 .52 .52 .68

Sig. (2-
tailed)

.002 .002 .002 .086 .086 .015

N 11 11 11 12 12 12



Var22 Var23 Var24 Var25 Var26 Var27

Var18 Pearson 
Correlation

.72 .72 .72 .48 .48 .62

Sig. (2-
tailed)

.012 .012 .012 .112 .112 .032

N 11 11 11 12 12 12
Var19 Pearson 

Correlation
.72 .72 .72 .48 .48 .62

Sig. (2-
tailed)

.012 .012 .012 .112 .112 .032

N 11 11 11 12 12 12
Var20 Pearson 

Correlation
.72 .72 .72 .48 .48 .62

Sig. (2-
tailed)

.012 .012 .012 .112 .112 .032

N 11 11 11 12 12 12
Var21 Pearson 

Correlation
.56 .56 .56 .47 .47 .72

Sig. (2-
tailed)

.094 .094 .094 .143 .143 .013

N 10 10 10 11 11 11
Var22 Pearson 

Correlation
1.00 1.00 1.00 .44 .44 .25

Sig. (2-
tailed)

.000 .000 .170 .170 .457

N 11 11 11 11 11 11
Var23 Pearson 

Correlation
1.00 1.00 1.00 .44 .44 .25

Sig. (2-
tailed)

.000 .000 .170 .170 .457

N 11 11 11 11 11 11
Var24 Pearson 

Correlation
1.00 1.00 1.00 .44 .44 .25

Sig. (2-
tailed)

.000 .000 .170 .170 .457

N 11 11 11 11 11 11
Var25 Pearson 

Correlation
.44 .44 .44 1.00 1.00 .18

Sig. (2-
tailed)

.170 .170 .170 .000 .584

N 11 11 11 12 12 12
Var26 Pearson 

Correlation
.44 .44 .44 1.00 1.00 .18



Var22 Var23 Var24 Var25 Var26 Var27

Sig. (2-
tailed)

.170 .170 .170 .000 .584

N 11 11 11 12 12 12
Var27 Pearson 

Correlation
.25 .25 .25 .18 .18 1.00

Sig. (2-
tailed)

.457 .457 .457 .584 .584

N 11 11 11 12 12 12
Var28 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN NaN

N 0 0 0 0 0 0
Var29 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN NaN

N 0 0 0 0 0 0
Var30 Pearson 

Correlation
.83 .83 .83 .67 .67 .09

Sig. (2-
tailed)

.001 .001 .001 .017 .017 .785

N 11 11 11 12 12 12
Var31 Pearson 

Correlation
.39 .39 .39 .69 .69 .31

Sig. (2-
tailed)

.235 .235 .235 .014 .014 .323

N 11 11 11 12 12 12
Var32 Pearson 

Correlation
-.22 -.22 -.22 .31 .31 .56

Sig. (2-
tailed)

.545 .545 .545 .353 .353 .074

N 10 10 10 11 11 11
Var33 Pearson 

Correlation
.38 .38 .38 .38 .38 -.08

Sig. (2-
tailed)

.251 .251 .251 .219 .219 .801

N 11 11 11 12 12 12
Var34 Pearson 

Correlation
.52 .52 .52 .46 .46 .09

Sig. (2-
tailed)

.105 .105 .105 .135 .135 .775

N 11 11 11 12 12 12



Var28 Var29 Var30 Var31 Var32 Var33

QI 
Total

Pearson 
Correlation

NaN NaN .74 .88 NaN .84

Sig. (2-
tailed)

NaN NaN .024 .002 NaN .004

N 0 0 9 9 8 9
Var1 Pearson 

Correlation
NaN NaN .88 .59 -.06 .54

Sig. (2-
tailed)

NaN NaN .000 .041 .865 .070

N 0 0 12 12 11 12
Var2 Pearson 

Correlation
NaN NaN .55 .40 -.04 .71

Sig. (2-
tailed)

NaN NaN .067 .195 .905 .010

N 0 0 12 12 11 12
Var3a Pearson 

Correlation
NaN NaN .78 .90 .34 .73

Sig. (2-
tailed)

NaN NaN .003 .000 .306 .007

N 0 0 12 12 11 12
Var3b Pearson 

Correlation
NaN NaN .73 .70 .12 .70

Sig. (2-
tailed)

NaN NaN .007 .010 .733 .011

N 0 0 12 12 11 12
Var3c Pearson 

Correlation
NaN NaN .80 .69 -.07 .80

Sig. (2-
tailed)

NaN NaN .002 .014 .845 .002

N 0 0 12 12 11 12
Var3d Pearson 

Correlation
NaN NaN .70 .73 .36 .52

Sig. (2-
tailed)

NaN NaN .012 .007 .273 .083

N 0 0 12 12 11 12
Var4 Pearson 

Correlation
NaN NaN .64 .87 .38 .63

Sig. (2-
tailed)

NaN NaN .024 .000 .243 .028

N 0 0 12 12 11 12
Var5 Pearson 

Correlation
NaN NaN -.25 -.01 -.43 .35



Var28 Var29 Var30 Var31 Var32 Var33

Sig. (2-
tailed)

NaN NaN .428 .981 .186 .271

N 0 0 12 12 11 12
Var6 Pearson 

Correlation
NaN NaN .57 .74 .38 .45

Sig. (2-
tailed)

NaN NaN .051 .006 .246 .138

N 0 0 12 12 11 12
Var7 Pearson 

Correlation
NaN NaN .18 -.01 -.38 .13

Sig. (2-
tailed)

NaN NaN .575 .963 .245 .697

N 0 0 12 12 11 12
Var8 Pearson 

Correlation
NaN NaN .84 .77 .02 .50

Sig. (2-
tailed)

NaN NaN .001 .004 .943 .096

N 0 0 12 12 11 12
Var9 Pearson 

Correlation
NaN NaN .57 .42 -.22 .65

Sig. (2-
tailed)

NaN NaN .051 .177 .519 .023

N 0 0 12 12 11 12
Var10 Pearson 

Correlation
NaN NaN .74 .71 .25 .61

Sig. (2-
tailed)

NaN NaN .006 .009 .464 .034

N 0 0 12 12 11 12
Var11 Pearson 

Correlation
NaN NaN .68 .90 .36 .81

Sig. (2-
tailed)

NaN NaN .015 .000 .283 .001

N 0 0 12 12 11 12
Var12 Pearson 

Correlation
NaN NaN .56 .51 -.15 .28

Sig. (2-
tailed)

NaN NaN .058 .090 .662 .380

N 0 0 12 12 11 12
Var13 Pearson 

Correlation
NaN NaN .90 .69 NaN .58

Sig. (2-
tailed)

NaN NaN .001 .041 NaN .104

N 0 0 9 9 8 9



Var28 Var29 Var30 Var31 Var32 Var33

Var14 Pearson 
Correlation

NaN NaN .64 .86 NaN .82

Sig. (2-
tailed)

NaN NaN .063 .003 NaN .006

N 0 0 9 9 8 9
Var15 Pearson 

Correlation
NaN NaN .44 .58 .22 .44

Sig. (2-
tailed)

NaN NaN .152 .049 .515 .149

N 0 0 12 12 11 12
Var16 Pearson 

Correlation
NaN NaN .75 .58 .26 .21

Sig. (2-
tailed)

NaN NaN .005 .050 .434 .504

N 0 0 12 12 11 12
Var17 Pearson 

Correlation
NaN NaN .75 .58 .26 .21

Sig. (2-
tailed)

NaN NaN .005 .050 .434 .504

N 0 0 12 12 11 12
Var18 Pearson 

Correlation
NaN NaN .60 .73 .34 .43

Sig. (2-
tailed)

NaN NaN .040 .007 .313 .167

N 0 0 12 12 11 12
Var19 Pearson 

Correlation
NaN NaN .60 .73 .34 .43

Sig. (2-
tailed)

NaN NaN .040 .007 .313 .167

N 0 0 12 12 11 12
Var20 Pearson 

Correlation
NaN NaN .60 .73 .34 .43

Sig. (2-
tailed)

NaN NaN .040 .007 .313 .167

N 0 0 12 12 11 12
Var21 Pearson 

Correlation
NaN NaN .50 .74 .46 .36

Sig. (2-
tailed)

NaN NaN .118 .009 .184 .279

N 0 0 11 11 10 11
Var22 Pearson 

Correlation
NaN NaN .83 .39 -.22 .38



Var28 Var29 Var30 Var31 Var32 Var33

Sig. (2-
tailed)

NaN NaN .001 .235 .545 .251

N 0 0 11 11 10 11
Var23 Pearson 

Correlation
NaN NaN .83 .39 -.22 .38

Sig. (2-
tailed)

NaN NaN .001 .235 .545 .251

N 0 0 11 11 10 11
Var24 Pearson 

Correlation
NaN NaN .83 .39 -.22 .38

Sig. (2-
tailed)

NaN NaN .001 .235 .545 .251

N 0 0 11 11 10 11
Var25 Pearson 

Correlation
NaN NaN .67 .69 .31 .38

Sig. (2-
tailed)

NaN NaN .017 .014 .353 .219

N 0 0 12 12 11 12
Var26 Pearson 

Correlation
NaN NaN .67 .69 .31 .38

Sig. (2-
tailed)

NaN NaN .017 .014 .353 .219

N 0 0 12 12 11 12
Var27 Pearson 

Correlation
NaN NaN .09 .31 .56 -.08

Sig. (2-
tailed)

NaN NaN .785 .323 .074 .801

N 0 0 12 12 11 12
Var28 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN

N 0 0 0 0 0 0
Var29 Pearson 

Correlation
NaN NaN NaN NaN NaN NaN

Sig. (2-
tailed)

NaN NaN NaN NaN NaN

N 0 0 0 0 0 0
Var30 Pearson 

Correlation
NaN NaN 1.00 .65 .00 .43

Sig. (2-
tailed)

NaN NaN .021 1.000 .167

N 0 0 12 12 11 12



Var28 Var29 Var30 Var31 Var32 Var33

Var31 Pearson 
Correlation

NaN NaN .65 1.00 .61 .66

Sig. (2-
tailed)

NaN NaN .021 .048 .020

N 0 0 12 12 11 12
Var32 Pearson 

Correlation
NaN NaN .00 .61 1.00 .07

Sig. (2-
tailed)

NaN NaN 1.000 .048 .840

N 0 0 11 11 11 11
Var33 Pearson 

Correlation
NaN NaN .43 .66 .07 1.00

Sig. (2-
tailed)

NaN NaN .167 .020 .840

N 0 0 12 12 11 12
Var34 Pearson 

Correlation
NaN NaN .57 .70 .03 .95

Sig. (2-
tailed)

NaN NaN .051 .011 .926 .000

N 0 0 12 12 11 12

Var34

QI 
Total

Pearson 
Correlation

.84

Sig. (2-
tailed)

.004

N 9
Var1 Pearson 

Correlation
.69

Sig. (2-
tailed)

.014

N 12
Var2 Pearson 

Correlation
.79

Sig. (2-
tailed)

.002

N 12
Var3a Pearson 

Correlation
.79

Sig. (2-
tailed)

.002

N 12



Var34

Var3b Pearson 
Correlation

.77

Sig. (2-
tailed)

.003

N 12
Var3c Pearson 

Correlation
.88

Sig. (2-
tailed)

.000

N 12
Var3d Pearson 

Correlation
.60

Sig. (2-
tailed)

.039

N 12
Var4 Pearson 

Correlation
.70

Sig. (2-
tailed)

.012

N 12
Var5 Pearson 

Correlation
.21

Sig. (2-
tailed)

.509

N 12
Var6 Pearson 

Correlation
.45

Sig. (2-
tailed)

.140

N 12
Var7 Pearson 

Correlation
.20

Sig. (2-
tailed)

.526

N 12
Var8 Pearson 

Correlation
.63

Sig. (2-
tailed)

.027

N 12
Var9 Pearson 

Correlation
.81



Var34

Sig. (2-
tailed)

.001

N 12
Var10 Pearson 

Correlation
.66

Sig. (2-
tailed)

.021

N 12
Var11 Pearson 

Correlation
.86

Sig. (2-
tailed)

.000

N 12
Var12 Pearson 

Correlation
.42

Sig. (2-
tailed)

.172

N 12
Var13 Pearson 

Correlation
.69

Sig. (2-
tailed)

.041

N 9
Var14 Pearson 

Correlation
.97

Sig. (2-
tailed)

.000

N 9
Var15 Pearson 

Correlation
.48

Sig. (2-
tailed)

.116

N 12
Var16 Pearson 

Correlation
.43

Sig. (2-
tailed)

.165

N 12
Var17 Pearson 

Correlation
.43

Sig. (2-
tailed)

.165

N 12



Var34

Var18 Pearson 
Correlation

.57

Sig. (2-
tailed)

.051

N 12
Var19 Pearson 

Correlation
.57

Sig. (2-
tailed)

.051

N 12
Var20 Pearson 

Correlation
.57

Sig. (2-
tailed)

.051

N 12
Var21 Pearson 

Correlation
.55

Sig. (2-
tailed)

.080

N 11
Var22 Pearson 

Correlation
.52

Sig. (2-
tailed)

.105

N 11
Var23 Pearson 

Correlation
.52

Sig. (2-
tailed)

.105

N 11
Var24 Pearson 

Correlation
.52

Sig. (2-
tailed)

.105

N 11
Var25 Pearson 

Correlation
.46

Sig. (2-
tailed)

.135

N 12
Var26 Pearson 

Correlation
.46



Var34

Sig. (2-
tailed)

.135

N 12
Var27 Pearson 

Correlation
.09

Sig. (2-
tailed)

.775

N 12
Var28 Pearson 

Correlation
NaN

Sig. (2-
tailed)

NaN

N 0
Var29 Pearson 

Correlation
NaN

Sig. (2-
tailed)

NaN

N 0
Var30 Pearson 

Correlation
.57

Sig. (2-
tailed)

.051

N 12
Var31 Pearson 

Correlation
.70

Sig. (2-
tailed)

.011

N 12
Var32 Pearson 

Correlation
.03

Sig. (2-
tailed)

.926

N 11
Var33 Pearson 

Correlation
.95

Sig. (2-
tailed)

.000

N 12
Var34 Pearson 

Correlation
1.00

Sig. (2-
tailed)
N 12
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Early Learning and Child Care 
Program Plan Template

Public (when completed)

The personal information requested on this form is collected under the authority of the Early Learning and Child Care Act and is managed in accordance with the Freedom of 
Information and Protection of Privacy Act. If you have any questions about the collection or use of this information, contact your Early Learning and Child Care Staff member.

Introduction

Facility-Based program licence holders are required to understand and adhere to the Early Learning and Child Care Act (Act) and 
Regulation (Regulation). The Act and Regulation set out the minimum requirements that child care licence holders must follow to 
ensure the safety security, well-being, and development of children. This includes the development and submission of a Program Plan.

The Program Plan is designed as a tool to understand how programs will ensure children’s needs are being met and quality 
programming is being delivered.  It will also be used as a tool by Early Learning and Child Care Staff to monitor and support 
compliance to the Act and Regulation. To assist you in applying and operating a licenced facility-based child care program in Alberta 
you are encouraged to use this Ministry approved template to:

 submit your proposed Program Plan

 submit any proposed changes to the Program Plan during your licence period; and

 receive approval of the proposed Program Plan or any proposed changes.

The Program Plan is intended to be a dynamic document that is reviewed regularly with program staff, parents and Early Learning and 
Child Care staff to ensure the plan remains applicable, relevant, and to ensure the programs are implementing the statements, 
policies, and procedures in the approved Program Plan.

As you complete the Program Plan template, you may find the Early Learning and Child Care Licensing Handbook a helpful resource 
to support your understanding of the requirements and obligations for providing a quality licenced child care program.

If you require support or have questions when completing your Program Plan, an Early Learning and Child Care staff member can 
consult with you. You may contact your nearest Children’s Services office and speak with an Early Learning and Child Care Staff 
member using the contact information found on our online look-up tool at the following link: Alberta Children’s Services.
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Early Learning and Child Care 
Program Plan Template

Public (when completed)

The personal information requested on this form is collected under the authority of the Early Learning and Child Care Act and is managed in accordance with the Freedom of 
Information and Protection of Privacy Act. If you have any questions about the collection or use of this information, contact your early learning and child care staff member.

Name of Licence Holder

Program Name

Program Address City or Town Province Postal Code

Name of Licence Holder Representative

Program Hours of Operation

Sunday To

Monday To

Tuesday To

Wednesday To

Thursday To

Friday To

Saturday To

Period of Operation

From Date To Date

Does your program have planned/scheduled closures? 

Yes No

List closures. example: we follow the local school board calendar and do not operate on days schools are closed (i.e. summer, 
holidays, PD days)

Yes NoDo you provide a nap or rest period?

From To
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Early Learning and Child Care

1) Describe the early learning and child care philosophy your facility-based child care program is based on.

Best Practice Examples: 

 The program implements Flight- Alberta’s Early Learning and Care Framework Curriculum Framework, Reggio Emilia, 
Waldorf or Montessori.

 The philosophy is connected to the Principles and Matters to Be Considered stated in the Early Learning and Child Care 
Act.

2) Please describe how your philosophy will be applied to encourage care and play experiences that support 
children’s development and early learning in your program.

Best Practice Examples: 

 Ensure that routines address children’s daily care needs.

 Children participate within open, engaging, and responsive environments where exploration and play are encouraged and 
purposefully planned.

 Reflection using a Learning Story is used to document children’s dispositions to learn within daily experiences of care, play, 
learning, and development.

 School-aged children are provided with the ability to learn and explore based on their age.

 Preschool children will be supported to build skills that will assist them when they go to school.

3) Describe how your child care program plans to meet, promote and nurture the developmental needs of 
children for each of the following needs. 

*If providing child care to mixed-age groups, please clarify how you will meet the needs of children who may be at different developmental ages and 
have varying needs. This includes how you will ensure the unique developmental needs of infants are considered.

a) Mental Needs: Describe how you will encourage nurturing relationships, create a safe positive environment, nurture 
confidence, and provide social opportunities. 

Best Practice Examples: 

 Children are co-constructors in developing intellectually by exploring and experimenting with the environment and by 
sharing ideas and information.

 Children have opportunities to develop thinking skills and language.

 Each child’s care, play, learning, and development are nurtured as educators work within a practice of relationships, 
appreciating family, social, and cultural practices and traditions and embracing a strong capable image of the child, as a 
mighty learner and citizen.

 Children are supported to develop self-regulation skills- the ability to adapt their behavior, attention, emotions and thoughts 
in response to what is going on around them (sitting still when appropriate, the ability to defer reward and positive self-talk 
are a few examples).

 Children are supported to express pro-social behaviour- voluntarily choosing behaviours that help and benefit others, such 
as sharing and cooperation.
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b) Emotional Needs:  Describe how you will support the emotional needs of the child (encouraging positive self-esteem, 
creating a structured environment, being responsive to attention needs, encouraging children to be independent 
learners, supporting emotional intelligence).

Best Practice Examples: 

 Children’s security comes from knowing that the adults they depend on will care for and protect them. Self-esteem means 
that a child feels both lovable and capable.

 Children should be challenged to master progressively more complex levels of moving, thinking, feeling and creativity.  

 School-aged children are supported to build skills in perseverance effort to achieve one’s goals even in the face of 
setbacks. Focus encouragement on effort and perseverance rather than performance and abilities.

 Opportunities are provided for children to be mighty learners and allowed the freedom to express themselves in a safe, 
secure and non-judgmental environment.

 Based on development and age of the child, programs create an atmosphere that allows children to express their emotions 
& gives them a sense of belonging.

 Children are supported with opportunities to develop skills for initiating and maintaining healthy relationships with peers and 
adults in their lives such as awareness, empathy, kindness, and assertiveness.

c) Spiritual Needs: Describe how you will support each child’s spiritual needs as appropriate (support them in finding 
meaning, purpose, structure and value in their life).

Best Practice Examples: 

 In consultation with parents, each child will have available opportunities for spiritual development and growth to help 
support their understanding of the community and world in which they live in.

 Each child will be celebrated for their uniqueness and supported in their spiritual curiosities. Identify and celebrate 
differences and uniqueness of each child.

 Create a safe, open, welcoming environment for children to explore. Staff ask questions, actively listen, and build upon the 
information gathered.

d) Physical Needs:  Describe how you will encourage physical activity, develop age-appropriate skills, support proper 
nutrition, provide rest, and provide sensory experiences.

Best Practice Examples: 

 Children have opportunities to use large and small muscles and to develop perceptual skills. 

 Opportunities for play and playfulness with others in purposefully designed outdoor and indoor environments are 
constructed and provided.

 Children have space to freely move and explore while taking calculated risks to test the limits of their mind, body and 
environment.

 Programs provide opportunities for gross motor activities incorporated throughout the day (minimum of 1 hour full body, 
physical activity).

 Programs provide activities that focus on fine motor activities (minimum of 1 hour/day). Fine motor activities should be 
available throughout the day so that children may choose an activity that they want to explore.

 Children participate within open, engaging, and responsive environments where exploration and play are encouraged and 
purposefully planned.

 School-aged children have the opportunity to help plan after-school activities to reflect the things they are interested in 
participating in, and include ways to foster a sense of autonomy, belonging and competence.
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4) Describe how you will ensure your program will be inclusive and accommodate the needs of all children 
including children with exceptional needs. 

Best Practice Examples: 

 Every child has a unique personality and special skills. The primary focus is on each child’s strengths and abilities as you 
work to make modifications and adjustments to their environment.

 Each staff member comes to learn and understand each child as individuals and what works best for them. Plan ahead to 
identify and avoid barriers for participation.

 Access support using the Getting Ready for Inclusion Today (GRIT) program, Access, Support & Participation (ASaP), and/
or the Autism Society.

5) Describe how you will incorporate and support the child’s familial, Indigenous or other cultural, social, 
linguistic and spiritual heritage to ensure it is central to the child’s safety, well-being, and development.

Best Practice Examples: 

 Opportunities to learn from elders and community leaders are provided to ensure authentic and meaningful experiences 
that connect curriculum to living and life.

 All cultures of the program will be supported by books, photos and knowledge of each family.

 Statement of inclusion to focus on all children’s backgrounds , family circumstances , including vulnerable children, where 
families are respected and valued.

 Programs will display pictures and provide access to literature to children and their families that reflect everyday cultural 
activities such as an eating or going for a walk.

 Children are enabled to grow their awareness of diversity and social responsibility, of their own and others’ identities; their 
responsibility to themselves, one another, and the environment; and their emerging understanding of themselves as 
citizens.

 Children participate within socially inclusive and culturally sensitive environments in which social responsibility for self, 
others, and the world is enacted.

6) Child care programs should engage with community organizations, members and resources to support the 
child’s optimal development. Describe how your child care program will engage with and access community 
organizations, resources, and members to promote positive connections.

Best Practice Examples: 

 Programs work with the local public library to promote early literacy during story time once a week.

 Families are aware and connected with Provincial Family Resource Networks.

 Families and the local community are involved in decisions regarding the programs, procedures, and policies. 

 Program will seek out other professional supports for children, families and staff to support development.

7) Relationships with families must be supportive and respectful. Describe the nature and scope of parental 
involvement in the child care program. The involvement and engagement of parents supports accountability 
of child care program providers, monitoring of child care programs and maintenance of quality child care 
programs.

Best Practice Examples: 

 Parents are part of the program planning and provide insight and feedback into the activities that meet the unique/individual 
needs of their child(ren) – create common/mutual goals.

 Creating a sense of community and partnership between program and family.
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8) Describe your process for ongoing evaluation and improvement of the child care program. Please ensure 
you describe how you will actively involve and engage parents and guardians to support accountability, 
monitoring, and maintenance of quality within your child care program.

Best Practice Examples: 

 Creation of a parent board for the facility-based licence or having a parent night once/month to gather ideas and 
suggestions for improvement.

 Installing a suggestion box, reviewing the suggestions monthly, provide parents and staff with the results of the month’s 
suggestions and clarify how the program will progress based on the feedback.

Staffing Plan
Child care programs must create a supportive work environment to maintain a qualified team of child care professionals and assist 
them in providing high quality child care services through its philosophy, policies, procedures, and practices. 

9) Please provide a list of staff positions (including certified Level qualification requirements based on your 
program) and list related duties and responsibilities. 

Best Practice Examples: 

 This list should include program directors, program supervisor(s), Level 1, 2 and 3 early childhood educator, cook(s) and 
any other applicable positions. 

 Licence holders should refer to the Regulation to understand the requirements for minimum staffing and general 
supervision.

 Staffing plan must ensure that adequate staff are available to meet children’s needs and to meet the minimum regulatory 
requirements, including relief staff available to cover staff breaks, illness and vacations.

10) Describe how you will ensure all staff and volunteers are screened. Please also provide a description of all 
other screening methods used (i.e. background checks, reference checks, interviews)

Best Practice Examples: 

 Each staff member and/or each volunteer who has unsupervised access to children will have a current criminal record 
check which is dated not earlier than 6 months prior to the date of commencement with the program and updated every 3 
years, before it expires.

 Written evidence to verify the results of all required criminal record checks and vulnerable sector searches are satisfactory 
and demonstrate the staff member or volunteer has no criminal history that could impact the well-being of a child.

 All staff and volunteers have had their background checked and confirmed to assess their suitability to care for children. 

 All staff and volunteers have provided at least three satisfactory personal references from non-relatives that corroborate the 
provider’s suitability for working with children.

 A physician’s note that states the applicant is mentally and physically able to care for children.

11) Describe how staff will receive orientation to your program so they are aware of and understand the Act, 
Regulation, Program Plan and administrative policies and procedures.

Best Practice Examples: 

 Signing and dating an orientation checklist or other documents that ensures they read and fully understand policies and 
procedures.

 The program supervisor ensures plenty of time is spent with the new staff member so that training and orientation is 
thorough.
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12) Please list the number of primary staff required to meet the staff-to-child ratios for the desired program 
capacity proposed.

Proposed Total Capacity

Please select what program you provide 

Day Care Out of School Preschool

13) During rest periods, staff must be on premise and available to meet children’s needs and in-ratios 
immediately when the rest period ends and/or children awake from designated sleep time. Outline below how 
you will continue to meet child ratios during these periods.

Best Practice Examples: 

 Cover-off for staff is available to allow for planned breaks during rest periods.

Ratio Group Size - Rest Periods

Age of Children
Primary Staff Member to 

Children Ratio
Maximum Number of 
Children in a Group

Number of Children 
Cared for in Program

Minimum Primary Staff/
Volunteers Required

Infants Less than 12 
Months

1:6 6

Infants 12 Months to Less 
than 19 Months

1:8 8

19 Months to Less than 3 
Years

1:12 12

3 Years to Less than 4 
Years

1:16 16

4 Years and Older 1:20 20

14) If you intend to provide care for mixed-age groups, please describe how you will align staff to meet the ratio 
requirements and the needs of the children.

*In the case of combined age groupings the majority age of the children in the group will be followed for ratio purposes

Administrative Policies and Procedures

Best Practice Examples: 

 Positive child guidance

 Problem solving plan

 Appropriate Prevention methods

 Approved Intervention methods

15) As per the Regulation, please provide your child guidance policy that describes child guidance strategies for 
all ages of children in care, and your plan for how this policy will be communicated to parents, staff and 
children where developmentally appropriate.

Child Guidance Policy
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Off-Site Activity

Best Practice Examples: 

 Parents will be provided a consent form at the time of registration for regular occurring off-site activities, (i.e. walking to 
park, access a sports field, etc.).  

 For specific field trips that are not a part of regular programming, parents are required to provide consent for each trip, and 
submit a signed consent form.

 Parents know the whereabouts of their child at all times and have been adequately informed of all off-site activities they 
consent to.

 Complete details of the off-site activity are provided, so that parents can make an informed decision:  date of activity, (when 
leaving to and coming back from activity); how staff can be reached when off-site; how many children will be involved; 
supervision and transportation arrangements specific to the activity are completed before the parent gives written 
permission.

 Description of how children will be transported to off-site activities, (i.e. Program owned buses/vans, city transit, hired bus 
services, parents transport, or walking only). 

16) Describe how you will you advise parents of an off-site activity and, collect required parent or guardian 
consents.

17) If you utilize an off-site outdoor space, please describe how the children will be adequately supervised, how 
their safety will be ensured, how safe boundaries will be maintained, and how children will be protected on 
their way to and from the outdoor play space.

Medication and Health Care

Best Practice Examples: 

 Medication is only administered to a child when written consent has been provided by the parent.  

 Parental consent for administration of medication is stored in an accessible location that is known to all staff and is portable 
to bring along on off-site trips.

18) Please describe your policy that states that administration of medication to a child can only occur when the 
written consent of the child’s parent is obtained and how you will receive and store these consent records.

Best Practice Examples: 

 All medication is kept in a cabinet that is inaccessible by children, and in a locked box inside the cabinet

 All medication is in the original labeled container and is administered according to the labeled directions.

 When medication has been administered the name of medication, the time of administration, and the amount administered, 
and who administered the medicine is recorded.

 Parents or Guardians are notified that the medication was administered and updated on the status of their child as required.

19) Please describe how you will ensure medication is stored in a locked container that is inaccessible to 
children, stored in its original labeled container, and administered according to the labeled directions. 
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Best Practice Examples: 

 Medication required for an emergency is inaccessible to children, and can only be accessed by staff and the child who 
requires the medication in the case of an emergency. 

 Their parents and licence holder, have mutually agreed in writing to the emergency medication plan that ensures the 
particular child who requires the medication and other children in the program have the well-being considered.

20) Please describe how you will ensure emergency medication to be used by a particular child as needed to 
prevent a medical emergency is stored in accordance with a plan that ensures the medication is accessible 
by staff and the child but is not accessible by other children in the program, and has been agreed on by the 
licence holder and the child’s parent.

Menus

21) Do you provide meals and snacks for children in your program? Yes No

Please describe how you will ensure that menus are posted in a prominent place on the program premises.

Best Practice Examples: 

 Weekly planned menu containing meal and snack items are posted near the program entrance where parents are able to 
view them daily.

 Menus posted align with a food guide recognized by Heath Canada or Alberta Health, and support appropriate nutrition 
needs of the children.

 Parents are provided with a copy of the menu to ensure they are able to support the nutrition needs of the child when not 
receiving meals and snacks from the child care program.

Best Practice Examples: 

 In the case of an accident or a serious illness involving a child, the parent must be notified immediately. If parent cannot be 
reached, the emergency contact person will be notified.  Children will receive medical attention deemed necessary.

22) Please describe how parents will be notified in the case of an accident or serious illness involving their child.

Accident or Illness

Best Practice Examples: 

 First aid procedures are followed by a staff member with approved first aid certification, acceptable to the statutory director. 

 911 is called immediately when required.

 Staff can readily identify the parent or the emergency contact person who must be contacted.

23) Please state how you will respond to an accident or serious illness that involves a child. This includes 
ensuring that a child receives medical attention as necessary.

Best Practice Examples: 

 The program supervisor takes the lead and ensures all accidents are reviewed at regular staff meetings to receive feedback 
on how to be proactive instead of reactive.

24) Please state how the program will track, review, analyze and respond to accidents. This includes identifying 
of any trends or potential issues so that future accidents can be prevented and avoided.
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Best Practice Examples: 

 Staff are actively participating in, or guiding children’s activities, while being attentive, alert and watchful of each child, as 
well as engaged with the group. 

 Supervision is adjusted to the specifics of the child care environment and the individual needs of the children attending the 
program. 

 Able to demonstrate that children are safe and are supervised in accordance with their developmental needs and that 
primary staff are aware of children at all times.  

 Supervision practices are reviewed every six months at staff meetings.

 All children are accounted for both on and off program premises, when arriving or leaving the program premises or entering 
and leaving a vehicle.

 At staff orientation, the program supervisor ensures new staff spend time in all the rooms where childcare is being provided 
and describes adequate supervision techniques in each room -  and -  spends times outdoors showing appropriate 
supervision techniques around play equipment.

 Staff conduct regular safety checks of the program premises and equipment to remove hazards and complete safety 
assessment checklists as required.

 Staff can identify where extra supervision is required to position equipment and arrange the environment to allow staff to 
supervise the children’s indoor and outdoor play spaces, rest, and bathroom areas.

 School aged children are provided guidance and are distally supervised based on their age and development. 

25) Please state your supervision policy and practices, including a description of the methods used to ensure 
that primary staff effectively supervise children's play and behavior in both indoor and outdoor settings.  
Effective supervision prevents injuries, accidents and reduces harm to children. It also promotes safe, 
positive, responsive and intentional learning environments for children and staff.  

  
 Please also ensure you describe how you will ensure that primary staff are aware of the program's indoor and outdoor 

physical environments, and supervision policies.

Supervision Policy and Practices

26) Please describe how the licence holder will promote child safety through supervision practices, including 
ensuring all children are accounted for both on and off program premises, when arriving or leaving the 
program premises or entering and leaving a vehicle.
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27) Please state how you will ensure parents or guardians are informed of all required information that is 
required to be posted as described in the Act and Regulations. 

Informing Parents of Postings

Best Practice Examples: 

 A Licence holder of a facility-based licence notifies parents or guardians in writing of the new posting that is available for 
review in a clearly visible and prominent place on the premises where the licenced facility-based program is being provided.

 Parents are informed and aware of all changes to policies and procedures, including the Program Plan, through parent 
orientation at the time of registration and are provided updates on any changes throughout the year.

 Parents will be issued an email about any new postings to ensure they are informed of any changes to the program and 
updated on current events. 

 Parents are issued a newsletter monthly of the programs plan for the next month and are informed of any plans, events or 
changes to the child care plan.

 Programs notify parents or guardians of all incidents and any planned or unplanned events that may impact or has 
impacted the child’s well-being but didn’t not result in a hospital visit or physical injury. (i.e. Child was upset over fire drill, a 
child showed anxiety when going down the slide).

28) Does the program provides transportation for children between school and the program's premises?

Transportation

Yes No

Please describe the following

a. the mode of transportation used (i.e. walking, program motor vehicle, 3rd party chartered school bus).

b. how you will ensure that a child's parent is informed and has provided consent in writing to be transported to and from 
school by the child care program.

c. the procedural steps that must occur when a child fails to show at the arranged pick-up time or location.

Best Practice Examples: 

 All drivers have appropriate class of licence and training to provide transportation.

 Details of transportation and supervision have been planned and documented, and communicated to parents or guardians. 

 What time are they dropped off at school and where- on the playground when a teacher is on supervision or are they 
walked to their classroom.

 What time is dismissal and when are they picked up.

 Where is the meeting spot or are they met at the classroom. 

 The form usually includes a statement that it is the parent’s responsibility to inform the program of any changes in their 
schedule.  

 The program must develop steps to follow if the child does not show up as arranged.
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29) Do you provide overnight child care?

Overnight Child Care

Yes No

Please describe how you will ensure the children are supervised and their needs met provided overnight child care.

Best Practice Examples: 

 The licence holder has arranged to contact their health inspector concerning any pertinent regulations.

 Staff understand and can readily communicate emergency evacuation procedures.

 Staff are able to identify a critical incident and how to respond to it.

 Staff can articulate the process for reaching the program director for advice or support as required during overnight care.

 Supervision practices for overnight care are clearly defined and directly applicable.

 Staff must be aware of all medications that are required, including how to timely access emergency medications.

 Staff are able to apply developmentally appropriate routines to encourage sleep (i.e. playing music, lullabies, story book).

 Children’s security, comfort, flexibility of times for sleep are considered in accordance with the individual needs and 
schedules of the child and/or their family.

 Children are provided developmental appropriate opportunities to address hygiene needs including bathing needs, brushing 
teeth, and changing into sleeping attire.

30) Please describe your records policy including how records will be stored, kept up-to-date, and in which 
format(s) they are maintained (digital or paper).

Records

Best Practice Examples: 

 Director or assigned staff member completes regular reviews of information with the parents.

 A good record should be easily retrievable, kept up to date, and contains the information as indicated in the Early Learning 
and Child Care Act and Regulation.
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31) Please describe your emergency procedure policy, including a description of how staff and children, where 
developmentally appropriate, will be informed and aware of emergency evacuation procedures and describe 
how and where this will be posted. 

Emergency Evacuation Procedures

Best Practice Examples: 

 Have consulted with local emergency services to implement recommended and approved practices (i.e. fire department).

 All emergency procedures are available and directly correspond with guidance from the local fire department.

 Fire drills will be scheduled and practiced at regular intervals (i.e. Quarterly).

 Staff have been oriented on all procedures.

 Policy and procedure on how to work with emergency service personnel if lock-down procedures are required due to a 
serious incident.

 Portable record is readily accessible in case of emergency evacuation.

32) Indoor usable play space includes all space that can be accessed by the children at any time during all 
operating hours for play purposes. When determining maximum capacity for children, it is important to 
understand what total usable play space is available. This may include areas that the children may access 
within the premises that allow room to play. This does not include staff rooms, supply rooms, kitchens, 
closets, or fixed storage furniture like cubbies, shelves, or cabinets that cannot be used as play space.

Usable Play Space

 Please be aware that if you have a child care licence that was issued to prior to December 1, 1990, the floor space may be 
calculated by measuring the usable floor space, including unencumbered hallways, but not including stairwells, kitchens, offices, 
staff rooms or half the washroom. For more information on how to measure your program please contact your early learning and 
child care staff.

1. To ensure that each child has a minimum amount of primary play space available for playing, resting, eating, and 
learning purposes. According to the Early Learning and Child Care Regulation, a licence holder must provide a 
minimum net floor area of:

 3.0 square metres of primary play space multiplied by the licenced capacity for a day care, if the licence holder 
provides day care programming.

 2.5 square metres of primary play space multiplied by the licenced capacity for pre-school care, if the licence holder 
provides pre-school care programming.

 2.5 square metres of primary play space multiplied by the licenced capacity for out of school care, if the licence 
holder provides out of school care programming.

2. Determine Total Square Metres. Please provide the Length and the Width of the usable indoor primary play space 
and subtract any areas that are unable to be used. (i.e. fixed shelves, rooms for staff only).

Length WidthX = Total Usable Square Metres 0

3. For the Total Square Metres calculated above, a maximum number of Day Care children and Preschool/Out of School 
children are provided below. 

Maximum Number of Day Care Children 0

Maximum Number of Preschool or Out of School Children 0
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4. To determine how much space is needed based on the number of children, please select the group and enter the 
information required below.

 Please select group  Day Care Preschool or Out of School Mixed

Play Space Required (Day Care) 0

Number of Day Care Children

Square metres

Play Space Required (Preschool or Out of School Care) 0

Number of Preschool or Out of School Children

Square metres

Play Space Required (Mixed) 0

Number of Preschool or Out of School Children

Number of Day Care Children

Square metres

33) Based on your facility-based program, please fill in the box below to clearly identify how your primary indoor 
place space will be utilized by your program and a provide a description on how it meets or exceeds the 
minimum requirements. 

 This includes submitting a visual to Early Learning and Child Care Staff that includes clearly labeled images, 
and/or diagrams that illustrate how the layout of your indoor play space is utilized by your program.

Best Practice Examples: 

 The primary indoor play space layout adheres to the different groups of children, and the maximum group sizes.

 The layout of the program and fixtures allow for and promotes adequate supervision (i.e. no blind spots).

 Staff are able to be strategically placed to supervise and respond to children’s needs.

 An attachment has been submitted to Children’s Services that accurately shows in detail the layout of the indoor play space.

Outdoor Play Space

Minimum Requirements

Day Care

 Not less than 2 square metres for each infant under 19 months of age receiving day care, and 

 Not less than 4.5 square metres for each child who is 19 months of age or over receiving day care.

 Example Calculation for 20 Children under 19 months  
 = (20 Children under 19 months * 50%) * 2m² 
 = 10 * 2m² 
 = 20m² 

 Example Calculation for 20 Children 19 months and over 
 = (20 Children months * 50%) * 4.5m² 
 = 10 * 4.5m² 
 = 45m² = total amount of outdoor play space required

 A Day care program licence holder must provide the following minimum outdoor play space that is on, adjacent to or within easy 
and safe walking distance from the program premises and accommodates at least 50% of the licenced capacity at a level of:

Out of School Care

 An out of school care licence holder must provide outdoor play space for children that is, to the satisfaction of the statutory 
director, within easy and safe walking distance from the program premises.

Preschool Care

 A preschool program is not required to provide an outdoor play space.  However, if your program provides an outdoor play space 
as part of your program plan, please fill in the following boxes to document your outdoor play space.
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34) Based on your facility-based program, please fill in the box below to clearly identify how your outdoor space 
will be utilized by your program and provide a description on how the outdoor play space meets or exceeds 
the minimum requirements. 

 This includes submitting a visual to Early Learning and Child Care staff of clearly labeled images, and/or 
diagrams that illustrates the layout of the outdoor play space utilized by your program. 

*If you have applied and received an exemption or variance to your license please ensure your plan represents those changes.

Best Practice Examples: 

 The layout and equipment adheres to the different groups of children, and the maximum group sizes.

 The layout of the outdoor play space allows for and promotes adequate supervision (i.e. no blind spots).

 Staff are able to be strategically placed to supervise and respond to children’s needs.

 An attachment has been submitted to Children’s Services that accurately shows the layout of the outdoor play space.

Approval

I certify that the information I have provided in this program plan program plan  template is true and accurate, and understand it must 
be adhered to and approved by the Statutory Director or approved designate.

Licence Holder Representative Signature

Ministry Use Only

Date Received yyyy-mm-dd Date of Review yyyy-mm-dd Date of Decision yyyy-mm-ddDecision

Approved Refused

Statutory Director’s Delegate Signature 
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Resources

Child Development Instruments:

Early Development Instrument: https://edi.offordcentre.com/

Middle Years Development Instrument - http://earlylearning.ubc.ca/mdi/

Improving Early Childhood Development and Learning (toolkits and resource sheets on various topics): 
https://www.edc.org/body-work/early-childhood-development-and-learning?gclid=EAIaIQobChMIx_Dx4Ovc7AIVwRd9Ch2UhQ-
LEAAYASAAEgJ-GvD_BwE 

Center on the Developing Child Resource Library - https://developingchild.harvard.edu/resources/ 

Resources for Early Learning - http://resourcesforearlylearning.org/educators/

Creating Indoor Learning Environments for Young Children - http://www.earlychildhoodnews.com/earlychildhood/article_view.aspx?
ArticleID=294

It takes a Community to Raise a Child - http://www.earlychildhoodnews.com/earlychildhood/article_view.aspx?ArticleID=589

Healthy Eating and Nutrition: 
Canada Food Guide - https://food-guide.canada.ca/en/

Canada Food Guide for Indigenous/Inuit and Metis:  
https://www.canada.ca/en/health-canada/services/food-nutrition/reports-publications/eating-well-canada-food-guide-first-nations-inuit-
metis.html

Alberta Nutrition Guidelines for Children and Youth - https://open.alberta.ca/publications/5906406

Physical Activity: 
Get Kids Moving in Child Care - https://healthykidshealthyfuture.org/5-healthy-goals/get-kids-moving/

Helping Children in Child Care Be Physically Active - https://childcare.extension.org/helping-children-in-child-care-be-physically-active/

Physical Activity for Children and Youth with a Disability - https://csepguidelines.ca/wp-content/uploads/2018/12/PA-New-Abilities-
Toolkit-Final-ENG.pdf

Canadian 24 hour Movement Guidelines for Children 0-4 years - https://csepguidelines.ca/early-years-0-4/

Canadian 24 hour Movement Guidelines for Children 5-17 years - https://csepguidelines.ca/children-and-youth-5-17/

Programming: 
Flight- Alberta's Early Learning and Care Framework - https://flightframework.ca/ 



Evalua�on Guide Instruc�ons? Tip Sheet?

The licence holder must demonstrate how they will provide high-quality early learning and child care as 
guided by the Principles and Ma�ers to be Considered stated within the Early Learning and Child Care 
Act, in every element of their program plan.

The Principles and Ma�ers to be Considered have been listed in a drop down box within the Scoring 
Tables in each sec�on. Licensing Staff can use this as a way of ensuring that these elements of quality 
have been embedded in the program plan to meet requirements. If applicable, select the one that best 
aligns with the response. 

The Comments sec�on can be used to document the strengths iden�fied, as well as any considera�ons 
for the program to make in order to ensure ongoing evalua�on and improvement. 

***LOs to determine relevancy to the program – do the sec�ons align/make sense? Does the response 
speak to all types of child care offered?

Scoring chart (appendix?)
Score Descriptor Descrip�on
0 Does not meet requirements no indicators; no best prac�ce embedded; no confidence in LH’s 

response
1 Does not meet requirements some indicators; very li�le best prac�ce embedded; low 

confidence in LH’s response
2 Does not meet requirements some indicators; some best prac�ce embedded; some confidence 

in LH’s response
3 Meets requirements – bo�om 

line
all indicators; li�le to no best prac�ce embedded; moderate 
confidence in LH’s response

4 Meets requirements all indicators; best prac�ce embedded; confidence in LH’s 
response

5 Meets and exceeds 
requirements

all indicators; significant best prac�ce embedded; high confidence 
in the LH’s response

Descrip�on Defini�ons:

Indicators: The required informa�on that must be included in order for the program plan to be 
approved. 

Best Prac�ce: Responses outline how the best prac�ce examples in the Program Plan Template have 
been embedded, and the Principles & Ma�ers to be Considered have been demonstrated. 

Confidence: Based on Licence Holder’s level of understanding of the template ques�ons, required 
indicators, Principles and Ma�ers to be Considered that has been demonstrated.

Program Plan Evalua�on Guide 
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EARLY LEARNING AND CHILD CARE



EARLY LEARNING AND CHILD CARE

Indicators: 

☐ Philosophy describes the program’s principles, beliefs, values or goals in regards to early learning and 
child care
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators: 

☐ Describes any curriculum or programming that promotes early learning
☐ Describes how care provided by the program supports children’s development
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

A descrip�on of how the program will encourage nurturing rela�onships, create a safe posi�ve 
environment, nurture confidence, and provide social opportuni�es.

Indicators: 

☐ Describes how nurturing rela�onships will be encouraged in the program
☐ Describes how the environment will be safe and posi�ve
☐ Describes how children’s confidence will be nurtured
☐ Provides examples of social opportuni�es the program will provide to children
☐ If applicable, clarifies how they will meet the needs of children who may be at different development 
ages and have varying needs, including the unique needs of infants

A descrip�on of how the program will support the emo�onal needs of the children (encourage 

Describes the early learning and child care philosophy the facility-based child care 
program is based on.

1)

Describes how the philosophy will be applied to encourage care and play experiences 
that support children’s development and early learning in the program.

2)

Describes how the child care program plans to meet, promote and nurture the 
developmental needs of children for each of the following needs:

3)

Mental needsa.

Emo�onal needsb.
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posi�ve self esteem, crea�ng a structured environment, being responsive to a�en�on needs, 
encouraging children to be independent learners, and suppor�ng emo�onal intelligence).   

Indicators:

☐ Describes how the program will encourage posi�ve self-esteem in children
☐ Describes how the rou�ne meets children’s developmental needs
☐ Explains how staff will be responsive to children
☐ Provides examples of how children will be encouraged to be independent learners



☐ Describes how children’s emo�onal intelligence will be supported
☐ If applicable, clarifies how they will meet the needs of children who may be at different development 
ages and have varying needs, including the unique needs of infants

A descrip�on of how the program will support the spiritual needs of the children as appropriate 
(support them in finding meaning, purpose, structure and value in their life).  

Indicators:

☐ Describes how the program will support children in finding meaning, purpose, structure and value in 
their lives
☐ Describes how the program will support the spirit of the child, honours children’s iden�ty and 
encourages posi�ve sense of self.
☐ If applicable, clarifies how they will meet the needs of children who may be at different development 
ages and have varying needs, including the unique needs of infants

A descrip�on of how the program will encourage physical ac�vity, develop age-appropriate 
skills, support proper nutri�on, provide rest, and provide sensory experiences. 

Indicators: 

☐ Describes how physical ac�vity is encouraged (ex. gross motor, fine motor) 
☐ Examples of opportuni�es that support children in developing age-appropriate skills
☐ Describes how the program will support proper nutri�on
☐ Describes rest periods that promotes rest and relaxa�on
☐ Examples of sensory experiences that are provided to children
☐ If applicable, clarifies how they will meet the needs of children who may be at different development 
ages and have varying needs, including the unique needs of infants

Scoring for Sec�on 3 (a, b, c, d)
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Spiritual needs a.

Physical needsb.

3
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What strategies will staff use to ensure safe & smooth transi�ons? How will staff receive the support they 
need to be successful?

Indicators: 

☐ Describes how the program will be inclusive of all children (e.g. children with excep�onal needs and 
vulnerable families)
☐ Describes how the needs of all children will be accommodated
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Describes how the program will be inclusive and accommodate the needs of all 
children including those with excep�onal needs. 

4)



u sco e of 3 equ ed Sco e: Se ect o e.

Indicators: 

☐ Demonstrates how the program values all families’ cultural heritage within the program to support 
children's safety, well-being and development 
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ Provides examples of community organiza�ons, resources or members the program will access 
☐ Describes how community engagement will promote posi�ves connec�ons
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Describes how the program will incorporate and support the child’s familial, 
Indigenous or other cultural, social, linguis�c and spiritual heritage to ensure it is 
central to the child’s safety, well-being and development.

5)

Describes how the program will engage with and access community organiza�ons, 
resources, and members to promote posi�ve connec�ons. 

6)

How do you plan to offer support to families that are catered to their individual needs?7)

Describes the nature and scope of parental involvement in the program 8)
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Indicators:

☐ Describes the methods that the program uses to engage with and involve parents in the program
☐ Demonstrates how parental involvement supports accountability, monitoring and quality child care 
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ Describes the methods used for ongoing evalua�on and improvement 
☐ Describes how parents will be involved in the evalua�on process
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Describes the process for ongoing evalua�on and improvement of the child care 
program.

9)



Staffing Plan

Indicators:

☐ Provides a list of staff posi�ons
☐ Cer�fica�on level requirement are included
☐ Explains each posi�on’s du�es and responsibili�es
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ Describes process for ensuring all staff and volunteers are screened
☐ Describes methods used to screen staff and volunteers
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

List and responsibili�es 10)

Screening of staff and volunteers 11)

5
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Indicators:

☐ Describes how staff or volunteers are made aware of the Act, Regula�on, Program Plan, and policies 
and procedures 
☐ Demonstrates how the program will determine staff and volunteers’ understanding of the Act, 
Regula�on, Program Plan, and policies and procedures
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ States the proposed capacity
☐ Lists the required staff-to-child ra�os for requested capacity
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ Describes how program will con�nue to meet child ra�os during rest periods

Staff orienta�on 12)

Primary  13)

Staffing plan and staff-to-child ra�os during rest periods14)



☐ Describes how program will con�nue to meet child ra�os during rest periods
☐ Explains how staff will be readily available to meet ra�os and children’s needs
☐ Lists the required staff-to-child ra�os during rest periods
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ Describes how required ra�os will be met 
☐ Demonstrates how the needs and safety for the children in the mixed-age group will be 
metPrinciples:   Select one.                                                                                
Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Mixed-age groups – staff-to-child ra�os and mee�ng the needs of the children 15)
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Minimum score of 3 required Score:   Select one.

Indicators:

☐ States the child guidance policy including strategies for all ages of children in care
☐ Explains how the child guidance policy will be communicated to;

☐ Parents
 ☐ Staff
 ☐ Children where developmentally appropriate
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ Describes how parents will be advised of off-site ac�vi�es
☐ Describes how the program will collect the required parental consent

Indicators:☐ Describes how the children will be adequately supervised
☐ Describes how the program will ensure children’s safety in the outdoor play space
☐ Outlines how safe boundaries will be maintained
☐ Demonstrates how children will be protected on their way to and from the outdoor play space

Scoring for Sec�ons 16 & 17
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

ADMINISTRATIVE POLICIES AND PROCEDURES 16)

– advising parents and consent17)

Off-site Ac�vity - outdoor space18)



Indicators:

☐ Describes the medica�on policy that states that administra�on of medica�on can only occur when the 
wri�en consent of the child’s parent is obtained
☐ Explains how the program will receive and store consent records 

Indicators:

☐ Describes how medica�on will be stored in a locked container and inaccessible to children

 – consent 19)

 – storage & administra�on20)
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☐ States that medica�on is stored in the original labeled container
☐ States that medica�on is administered according to the labeled direc�ons

Indicators:

☐ States that emergency medica�on is stored in accordance with a plan
☐ Describes how the emergency medica�on plan is agreed on by the Licence Holder and the 

parentScoring for Sec�ons 18-20        
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ States if the program provides meals and snacks
☐ Explains how the menu is posted in a prominent place on the program premises
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ Describes how parents will be no�fied of an accident or serious illness involving their child

Indicators:

☐ Describes how the program will respond to an accident or serious illness involving a child
☐ Explains how the program will ensure medical a�en�on is provided if necessary

Indicators:

☐ Describes how the program will track, review, analyze and respond to accidents

 – emergency medica�on plan21)

Menus – if applicable 22)

Accident or Illness – no�fying parents23)

Accident or Illness – responding to an accident or serious illness24)

Accident or Illness – tracking & analyzing accidents25)



 esc bes o  t e p og a   t ac , e e , a a y e a d espo d to acc de ts
☐ Demonstrates how the program will iden�fy trends or poten�al issues to prevent future accidents

Scoring for Sec�ons 22-24
Principles:   Select one.                                                                                

8
Classifica�on: Protected A

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ Includes the program’s supervision policy and prac�ces
☐ Describes the methods used to ensure children are effec�vely supervised indoors and outdoors
☐ Describes how staff are made aware of the indoor and outdoor physical environment and supervision 
policies

Indicators:

☐ Describes how supervision prac�ces promote child safety
☐ Describes how all children will be accounted for;
 ☐ Both on and off the program premises
 ☐ When arriving or leaving the program premises

 ☐ When entering and leaving a vehicle (if not applicable, program must state they do not        
transport in vehicles)

Scoring for Sec�on 25 & 26
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ Describe how parents are made aware of required pos�ngs
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

Supervision Policy and Prac�ces – supervision methods26)

 Supervision Policy and Prac�ces – promo�ng child safety27)

Informing Parents of Pos�ngs 28)

Transporta�on between School and the Program Premises – If Applicable 29)

9
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☐ States if the program provides transport to and from school
☐ Describes mode of transporta�on 
☐ Explains how parents are informed of transporta�on arrangements and wri�en consent
☐ Outlines steps that will be followed when a child fails to show up at arranged pick up �me or loca�on
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ States if the program provides overnight child care
☐ Describes how children receiving overnight care will be adequately supervised 
☐ Describes how children’s needs will be met while receiving overnight care
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Best Prac�ce Examples:

Children are provided developmental appropriate opportuni�es to address hygiene needs including 
bathing needs, brushing teeth, and changing into sleeping a�r

Indicators:

The policy includes a descrip�on of:
 ☐ How records are stored and kept up-to-date
 ☐ the format in which they are maintained (digital or paper) 

Overnight Child Care – If Applicable30)

The licence holder has arranged to contact their health inspector concerning any per�nent 
regula�ons.

●

Staff understand and can readily communicate emergency evacua�on procedures.●
Staff are able to iden�fy a cri�cal incident and how to respond to it.●
Staff can ar�culate the process for reaching the program director for advice or support as 
required during overnight care.

●

Supervision prac�ces for overnight care are clearly defined and directly applicable.●
Staff must be aware of all medica�ons that are required, including how to �mely access 
emergency medica�ons.

●

Staff are able to apply developmentally appropriate rou�nes to encourage sleep (i.e. playing 
music, lullabies, story book)

●

Children’s security, comfort, flexibility of �mes for sleep are considered in accordance with 
the individual needs and schedules of the child and/or their family.

●

Records 31)
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Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

A good record should be easily retrievable, kept up to date, and contains the informa�on as indicated in 
the Early Learning and Child Care Act and Regula�on. pleaseimpress

Indicators:

The policy includes a descrip�on of:
 ☐ How staff are informed and aware of emergency evacua�on procedures
 ☐ How children, where developmentally appropriate, are informed and aware of the emergency 

evacua�on procedures 
 ☐ How and where emergency procedure are posted 
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Best Prac�ce Examples

Indicators:

☐ Outlines the total useable play space in square metres
☐ Indicates total number of children by child care type
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Director or assigned staff member completes regular reviews of informa�on with the parents.●

Emergency evacua�on procedures 32)

Have consulted with local emergency services to implement recommended and approved 
prac�ces (i.e. fire department)

●

All emergency procedures are available and directly correspond with guidance from the local fire 
department.

●

Fire drills will be scheduled and prac�ced at regular intervals (i.e. Quarterly)●

Staff have been oriented on all procedures.●

Policy and procedure on how to work with emergency service personnel if lock-down procedures 
are required due to a serious incident.

●

Portable record is readily accessible in case of emergency evacua�on.●

Useable Play Space 33)
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Minimum score of 3 required Score:   Select one.

How does the physical layout meet the needs of the children in each age group/room?
Best Prac�ce Example:

The physical layout adheres to the different groups of children and the maximum group sizes●



Staff are able to be strategically placed to supervise and respond to children’s needs.

Indicators:

☐ Describes how the primary indoor space will be u�lized 
☐ Describes how the primary indoor space meets or exceeds the minimum space requirements
☐ The a�ached diagram clearly illustrates how the layout of the indoor play space is u�lized
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Indicators:

☐ Describes how a primary outdoor space will be u�lized 
☐ Describes how the primary outdoor space meets or exceeds the minimum space requirements 
☐ The a�ached diagram clearly illustrates how the layout of the outdoor play space is u�lized
*Must include the requirements of the Early Learning and Child Care Regula�ons for the types of child 
care being offered
Principles:   Select one.                                                                                

Ma�ers to be Considered:   Select one.  

Comments: Click or tap here to enter text.

Minimum score of 3 required Score:   Select one.

Note: The reviewer must return to the applicant all documents submi�ed with the applica�on that were 
not used to determine eligibility for a licence.

Date Received: Click or tap to enter a date. Reviewed by:   Click or tap here to enter text.

Date Approved: Click or tap to enter a date.          Approved by:   Click or tap here to enter text.

Date Updated: Click or tap to enter a date. Sec�on Updated:  Select one.

The physical layout adheres to the different groups of children, and the maximum group sizes●
The layout of the program and fixtures allow for and promotes adequate supervision (i.e. no 
blind spots)

●

Primary indoor play space 34)

Outdoor Play Space 35)
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Date Updated: Click or tap to enter a date. Sec�on Updated:   Select one.

Date Updated: Click or tap to enter a date. Sec�on Updated:   Select one.

Best Prac�ce Example:

13. During rest periods, staff must be on premise and available to meet children’s needs and in-
ra�os immediately when the rest period ends and/or children awake from designated sleep �me

The physical layout adheres to the mul�ple groups of different children, and the maximum group 
sizes

●

The layout of the program and fixtures allow for and promotes adequate supervision (i.e. no 
blind spots)

●

Staff are able to be strategically placed to supervise and respond to children’s needs.●



ra�os immediately when the rest period ends and/or children awake from designated sleep �me.   
Outline below how you will con�nue to meet child ra�os during these periods.

What is your staffing plan to ensure that you will maintain the staff to child ra�os?
How will the program support children who do not sleep?
What ac�vi�es will be provided and where?
14) If you intend to provide care for mixed-age groups, please describe how you will align staff to 
meet the ra�o requirements and the needs of the children.
*In the case of combined age groupings the majority age of the children in the group will be followed for 
ra�o purposes
Best prac�ce examples for this could include:
Informa�on on mee�ng the needs of children in the group that do not nap (ac�vi�es, designated areas 
etc.). Other considera�ons may include manner of ea�ng and feeding schedules, toile�ng/diapering, 
programming and room setup to promote the safety of all ages in the group (ex. infants requiring tummy 
�me). 
Addi�onal staff available to provide support in the room during transi�ons and children’s varying daily 
rou�nes/needs?
15. As per the Regula�on, please provide your child guidance policy that describes child guidance 
strategies for all ages of children in care, and your plan for how this policy will be communicated to 
parents, staff and children where developmentally appropriate.

How will the licence holder ensure that primary staff are teaching and modelling posi�ve self-regula�on 
strategies for children? 

How do primary staff engage children in the conflict resolu�on? What strategies do they use to manage 
the classroom effec�vely? Example: visual �mers and schedules
When a child is experiencing a hard �me how do you get down to their level be present with them?
What strategies do you use to help children express their emo�ons safety?
How does the program design the classroom to provide calm

13
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Program Plan Reflection Tool  
 

This document is intended to be used as a resource to assist in the development and implementation of 

the required Program Plan for Facility-Based Programs. This companion resource sheet is not required to 

be submitted with the Early Learning and Child Care Program Plan Template.  

Before completing the program plan, you may want to consider reflecting on your program’s vision, 

values and goals with respect to offering quality child care. 

 What areas of the program plan do you feel confident in with regards to implementing quality 

and best practices? 

 Are there any areas that you need to work on or gain a better understanding of in order to 

ensure quality child care in all aspects of your program? 

 What supports do you anticipate you will need in order to be successful? 

 

The reflective questions and tips below will help guide you through each section of the Program Plan 

Template: 

 Philosophy (refer to numbers 1 & 2) 

What is it about the Early Learning and Child Care field that is important 

to you?  

Have you implemented any curriculum? How is it reflected in your child-

centered practices? 

How is your philosophy connected to the Principles and Matters to be Considered as per the Early 

Learning and Child Care Act? 

How does your philosophy fit with the parents’ beliefs and values?  

What types of play experiences and opportunities will your program 

offer?  

How will you offer flexibility in your programming to support each 

child’s interests, needs and abilities? 

 

 Developmental Needs of the Children (refer to number 3) 

 Mental Needs 

What are some ways that children will be given opportunities to build 

confidence?  

What are some ways the program will support the growth of brain 

development skills such as: thinking, reading, learning, remembering, reasoning and focusing? 

Check out pg. 18 of the 

Licensing Handbook on 

Program Plans. 

 

Click here for information 

on Promoting Positive 

Mental Health in Children. 

 

Consider both child-led and 

staff directed activities, and 

how programming will meet 

the needs of the whole child.  

 

https://www.qp.alberta.ca/1266.cfm?page=E00p1.cfm&leg_type=Acts&isbncln=9780779822249
https://www.qp.alberta.ca/1266.cfm?page=E00p1.cfm&leg_type=Acts&isbncln=9780779822249
https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
https://myhealth.alberta.ca/Alberta/Pages/Parents-promoting-positive-mental-health.aspx
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What are some ways that your program will support interpersonal and 

social skills with children? 

What considerations would you make in your daily programming for the 

different age groups in regards to the children’s intellectual/cognitive 

needs?  

What is important about creating a safe and positive environment for children?  

What will your staff do to ensure children feel safe and secure? 

 Emotional needs 

 

What are some ways that your program will promote self-regulation with children in their daily routines?  

What does being a “responsive caregiver” mean to you? What is 

important about this?  

What do you hope the children would say about the staff?  

 

How would parents describe the staff-child interactions? 

How will the staff observe and adapt their practice to meet children’s emotional needs? 

How will staff help children recognize how they are feeling and 

label it? 

What strategies and supports will staff use to nurture caring 

connections and meet children’s emotional needs?  

 Spiritual needs  

What is important about ensuring 

children’s spiritual needs are valued, protected and supported?  

How will the program identify and celebrate the uniqueness of each child? 

How will the program encourage and honour children’s natural curiosity? 

What are some ways that your program will provide children opportunities 

to explore individual belief systems and values?  

How will you provide opportunities for children to learn about the influence of their community and the 

world in which they live in?  

 Physical needs 

How will the staff provide intentional and meaningful activities both indoors and outdoors that promote 

physical activity (e.g. age appropriate fine and gross motor activities)? 

How will the program encourage exploration in outdoor play environments which are safe and 

appropriate to the child’s age and development? 

Consider how your program structure and 

room arrangement will support children’s 

fluctuating needs throughout the day (e.g. 

calm and quiet sensory spaces, open 

spaces for gross motor games etc.). 

Consider the impact on 

children’s safety, security 

and well-being when their 

spiritual beliefs are 

reflected in the program. 

Learn about the importance 

of serve and return 

interactions with children. 

Click here for more 

information on early 

brain development. 

 

https://www.albertafamilywellness.org/what-we-know/serve-and-return
https://developingchild.harvard.edu/resources/inbrief-science-of-ecd/
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How will the program provide flexibility within the daily routine based 

on the individual needs of each child?  

How will the physical environment be set up to encourage rest (e.g. 

lighting, soft music, bedding etc.)? 

How will the staff promote rest and relaxation based on children’s 

physical needs?  

What strategies will staff use to ensure safe & smooth transitions?  

What is the program’s approach to meal times (e.g. family 

style)? 

What is the program’s nutritional plan? 

How will the unique nutritional needs for infants be 

communicated and carefully monitored? 

How will you ensure that the manner in which children are fed are appropriate to their age and 

development? 

 

 Inclusive of all children including those with exceptional needs (refer to number 4) 
 

What is the importance of inclusion for all children in the 

program?  

How will your program recognize and value diversity?  

How will staff be supported during challenging situations or 

naturally demanding periods throughout the day?  

What considerations will staff make for children with exceptional needs? 

How will your program adapt to ensure children of all abilities are provided equal opportunity and are 

respected and valued (e.g. teaching sign language)? 

How will the program collaborate with families in order to meet their child’s exceptional needs? 

 

 Supporting the child’s familial, Indigenous or other cultural, social, linguistic and 

spiritual heritage (refer to number 5) 

How will your program collaborate with families to ensure that each 

child’s heritage, including a child’s indigenous background, is 

honoured and respected?  

How will the children see themselves reflected in the program? 

How are staff supported in their understanding of inclusion and cultural awareness? 

It is a good idea to self-reflect on 

individual biases when it comes to 

diversity and cultural practices.  

 

Consider the types of screening tools 

staff members have access to and/or 

training to identify the milestones of 

growth and development. 

 

Visit the Alberta Health 

Services website to review the 

guidelines surrounding food 

handling, play equipment, 

sleeping areas and more. 

 

Meal times are a great opportunity for 

building social-emotional connections, 

role-modelling appropriate behaviours, 

and supporting independence.  

 

https://myhealth.alberta.ca/Health/pages/conditions.aspx?hwid=abo8756
https://myhealth.alberta.ca/Health/pages/conditions.aspx?hwid=abo8756
https://www.albertahealthservices.ca/assets/wf/eph/wf-eh-health-safety-guidlines-child-care-facilities.pdf
https://www.albertahealthservices.ca/assets/wf/eph/wf-eh-health-safety-guidlines-child-care-facilities.pdf
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What opportunities will children be offered in the program that honour and foster their individual values, 

beliefs and traditions?  

 

 Engaging with community organizations, members and resources to support the 

child’s optimal development (refer to number 6)  

What community connections does the program have that will 

support children’s development?  

What is the value and benefits in establishing community 

partnerships and resources? 

How do you plan to support vulnerable families in your 

program?  

What resources will you make available in the program for 

families? 

How will the community and available resources enhance 

programming in your facility? 

 

 Parental involvement and engagement (refer to number 7) 

In what ways will parents be involved and engaged in the program?  

What opportunities will the parents in the program have to provide 

feedback? 

What would parents say is important about developing supportive and 

respectful relationships within their child care program?  

How will families be supported in resolving conflicts within the program 

when they arise? 

What engagement opportunities are available for staff and parents (e.g. open house, potlucks, cultural 

celebrations etc.)?  

 

 Ongoing evaluation and improvement of the child care program (refer to number 8) 

What tools will your program use to gather feedback from staff, parents and stakeholders?  

How will feedback be shared within the program?  

How are you going to support staff to keep current with best practices and research in early childhood? 

With respect to the children and 

families that you serve, consider the 

vulnerabilities within the community 

(e.g. socio-economic status, 

newcomers to Canada etc.), and 

what protective factors are available. 

Think of accountability when it 

comes to developing your 

program plan. How might you 

involve staff, parents and 

stakeholders in this process?  

 

Visit www.alberta.ca website for 

information on Family Resource 

Networks and to locate nearby 

supports and services.  

 

https://www.alberta.ca/family-resource-networks.aspx
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How would you know that you were successful in engaging parents 

to support accountability and monitoring of the program?  

How will parents be informed on what quality child care looks like? 

What would indicate that the program was successful in meeting 

goals for ongoing improvement? 

 

STAFFING PLAN 

 List of staff positions and responsibilities (refer to number 9) 

What child care certification levels will be required in your program to 

meet the minimum staff qualifications? 

What are the day-to-day responsibilities of each role? 

What information would the staff need to be successful in their role? 

How will the staff be monitored and assessed on their ability to 

perform in their role?  

What would be important about 

obtaining staff feedback regarding their duties and responsibilities? 

How will staff be provided time for program planning? 

 Screening of staff and volunteers (refer to number 10) 

What is the program’s process for hiring and screening staff and volunteers?  

How do screening procedures ensure the safety, security and well-being of the children? 

What would parents say is important about screening staff and volunteers? 

What process will the program use to track criminal record checks including a vulnerable sector search 

for all staff and volunteers?  

Who is responsible for overseeing the hiring and onboarding process for all staff?  

What education and professional experience, over and above Regulation, will your program require for 

new staff? 

 

 Staff orientation (refer to number 11) 

How is a staff member oriented to the program’s administrative policies and procedures?  

What is important about overseeing and supervising new staff in the program?  

How will the staff be educated on the Early Learning and Child Care Act and Regulation? 

It is important to ensure 

your goals are SMART: 
 

S – Specific 

M – Measurable 

A – Achievable 

R – Relevant 

T – Time 

 

Information on Child Care 

Certification can be found 

on pg. 34 and 35 in the 

Licensing Handbook. 

 

The staffing plan should list all 

staff positions (e.g. primary 

staff, program supervisor, 

cook, driver etc.) that will be 

needed to meet the 

operational requirements of 

your program.  

https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
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What additional support and/or specialized training will be provided to staff?  

How will staff be included in the ongoing development and implementation of the program plan?  

What is important about staff member’s values aligning with your program plan? 

 

 Primary staff required to meet the staff-to-child ratios for the desired program capacity 

proposed (refer to number 12) 

What are some situations where your program might 

implement enhanced ratios (e.g. transitions, off-site activities 

etc.)? 

How will your program ensure maximum group sizes are 

maintained with each age group when it comes to large play 

spaces (e.g. room set up, programming, small groupings)?  

 

 Staffing plan and staff-to-child ratios during rest periods (refer to number 13) 

What is your staffing plan to ensure that the program will maintain 

the staff to child ratios during rest periods?  

What is the plan if the children awaken and primary staff have not 

returned from breaks?  

How will the program ensure the safety and well-being of all 

children in the group during rest periods (i.e. sleeping and awake)? 

What developmentally appropriate activities will be provided to children that do not sleep? 

What are the expectations of the primary staff during these periods? 

What is the role of the Program Supervisor during rest periods to monitor the implementation of this 

plan?  

 Mixed-age groups – staff-to-child ratios and meeting the needs of the children (refer to 

number 14) 

What age groups will be combined?  

What times of the day will the program be mixing age groups? 

What will the staffing plan be to ensure that the staff to child ratios are 

met?  

What does the primary play space where mixed-age groupings will be 

offered look like? 

Review the definition of Mixed-

Age Groups on pg. 9 of the 

Licensing Handbook to 

determine whether you will 

need an exemption. 

Consider that these ratios are the 

minimum, and that the staffing needs 

may fluctuate depending on the group 

and the children’s mental, emotional, 

physical and spiritual needs. 

Rest periods are an opportunity 

for nurturing and strengthening 

connections through one-on-

one and small group 

interactions with children. 

https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
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What are the safety measures that will be put in place to address mixed-age groups and the differing 

needs based on their growth and development?  

What is important about providing a secure environment that provides consistency for children (e.g. 

room staff, times of day, rooms used etc.)? 

What developmentally appropriate toys and equipment will be provided to ensure safety in the group? 

What is important about considering the differences in ages and varying abilities of children that will be 

combined (e.g. differing routines, programming, room setup etc.)? 

 

ADMINISTRATIVE POLICIES AND PROCEDURES 

 Child Guidance Policy (refer to number 15) 

What is important about positive child guidance?  

How will children be protected from all forms of physical punishment, physical 

and verbal abuse, and emotional deprivation?  

How do primary staff engage children in conflict 

resolution and problem solving?  

What prevention and intervention strategies do staff use?  

What tools do staff use to manage the room effectively?  

How can the environment be set up to support child guidance and meet children’s developmental needs?  

What strategies do staff use to manage challenging behaviours?  

What Child Guidance training has been provided to staff? 

How do staff support children and create an environment in which children can express their emotions 

safely?  

How will the Child Guidance policy be shared with the parents, staff, and children in a developmentally 

appropriate way?  

What is important about including parents in developing positive child guidance strategies that will be 

implemented with their children? 

What is important about the children understanding expectations within the program? 

What is the expectation should a parent or staff identify concerns with child guidance in the program? 

What steps will the Licence Holder take?  

How will the program monitor the staff to ensure that the Guidance Policy is followed?  

 

 

Click here for a 

resource on positive 

Child Guidance. 

Refer to pg. 7 of the 

Licensing Handbook 

for a definition on 

Child Guidance.  

https://www.naeyc.org/resources/pubs/tyc/feb2020/using-guidance-not-discipline
https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
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 Off-site Activity (refer to numbers 16 & 17) 

What information will parents need to ensure that they have been fully informed of the off-site activity?  

What is important about having a planned activity or purpose for the outing? 

What is the staffing plan for off-site activities?  

How will the program ensure the safety and well-being of 

children while off-site? 

Describe in detail how the program will use one time consent 

forms for regularly occurring off-site activities (Who, what, 

when, where, why and how)? 

How will the program effectively supervise the children to ensure 

safety at all times?  

How are you ensuring that the off-site outdoor space is safe and free 

of hazards prior to use? 

What additional planning will be required when utilizing an off-site 

outdoor play space? 

How will the staff maintain communication with the program while off-site? 

How will the children be introduced to the space? 

What guidelines will be shared with the children about safety? 

How will the staff be made aware of which children have consent to go off-site to the outdoor play 

space? 

 

 Medication and Health Care (refer to numbers 18-20)   

How are all staff (including relief staff) made aware of any children 

requiring medication and/or with allergies?  

How are staff oriented to the medication policies and child-specific 

procedures (e.g. location of medication, consent etc.)? 

What information is required to be documented after medication 

has been administered? 

How will the program communicate with parents about the administration of medication?  

The requirements for written 

consent for off-site activities can 

be found on pg. 12 of the 

Licensing Handbook. 

Consider sharing maps or 

photos of the location and/or 

the route that will be used to 

access the off-site space. 

See pg. 12 of the Licensing 

Handbook for the definition of 

Written Consent for Medication and 

Emergency Medication Plans. 

https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
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Where is medication stored that will be inaccessible to 

the children? 

Who will be responsible for overseeing medication 

accepted into the program and ensuring accurate 

documentation on the consent form? 

What specific information would be important to obtain 

regarding a child’s emergency medication plan? 

How will staff be made aware of emergency medication plans? 

How will this medication be transported to ensure it is always 

accessible by the staff and child (e.g. off-site, school)? 

Who is responsible for regularly reviewing and maintaining 

medication in the program (e.g. checking for expiry dates, 

assessing need for medication)? 

 

 Menus (refer to number 21) 

Where will the menu be posted in the program? 

How will parents be made aware of where the menus are posted and any 

changes? 

How will you ensure that the menu meets the children’s nutritional 

needs?  

What food guide will be followed?   

How will your menu reflect options for children with allergies and special dietary considerations? 

 

 Accident or Illness (refer to numbers 22-24) 

How will parents and staff be informed of the program’s Accident or Illness 

policy?  

Who will be responsible for contacting parents in the case of an accident or 

serious illness?  

What information will be documented in the case of an accident or serious 

illness of a child? 

Consider storage for medications on-site 

that may need to be refrigerated as well 

as those that don’t; multiple locked 

containers may be required. 

Consider the child’s age and 

developmental level when it comes to 

accessing their emergency medication. It is 

important to have ongoing communication 

with the child’s parent when developing 

and implementing the plan. 

Nutrition is required to be in 

accordance with a food 

guide recognized by Health 

Canada or Alberta Health. 

A “serious accident or illness” is 

defined on pg. 11 of the 

Licensing Handbook. 

https://food-guide.canada.ca/en/
https://food-guide.canada.ca/en/
https://open.alberta.ca/dataset/1c291796-4eb0-4073-be8e-bce2d331f9ce/resource/3319786c-1df1-43ca-8693-067f733682dc/download/nutrition-guidelines-ab-children-youth.pdf
https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
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How will staff receive assistance in the case of an accident or 

serious illness of a child to ensure the safety of all children in the 

group?  

How will your program support staff in becoming equipped to 

respond to an accident or serious illness?  

What is the program’s system for reviewing, tracking and 

analyzing accidents?  

What is important about including the primary staff in the analysis of accidents?  

What strategies will the program use to encourage reflection and obtain feedback with regard to any 

accident or incident that occurs? 

 

 Supervision Policy and Practices (refer to numbers 25 & 26) 

What does effective supervision look like?  

How will the staff adapt their supervision practices based on the children’s age, level of development, 

and environment?  

What is the program’s expectation of staff’s level of engagement in play 

with the children?  

How will staff be made aware of the program’s effective supervision 

strategies?  

What are some circumstances or times during the day that present challenges for staff in regards to 

supervision?  

Who will be responsible for monitoring primary staff member’s supervision practices? 

How will the staff ensure the indoor and outdoor environments are safe and hazard-free prior to use? 

Discuss the program’s supervision strategies for sick children? 

What tools and systems will the staff use to track the children both on and off-site?  

What is important about ensuring attendance documents are kept up-to-date?  

How will the staff ensure adequate supervision to ensure safety when transporting children in a vehicle?  

 

 Informing Parents of Postings (refer to number 27) 

Who will be responsible for maintaining these documents? 

Click here for a resource on 

Effective Supervision in 

Child Care Settings. 

Any incident that seriously affects 

the health or safety of a child must 

be reported to Child Care Licensing. 

Information on Reporting Incidents 

can be found on Pg. 33 of the 

Licensing Handbook. 

http://www.humanservices.alberta.ca/documents/child-care-effective-supervision.pdf#:~:text=Effective supervision requires primary staff in licensed child,and familiar with the children in their care.
https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
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How will informing parents of required postings and Licensing reports increase children’s safety?  

How will your program’s orientation process support parents in 

understanding the requirements to post, and what information is 

included? 

 

 Transportation – If Applicable (refer to number 28) 

What is important about ensuring that parents are aware of the 

transportation policy?  

What details will be included in transportation agreements to 

ensure parents are well-informed?  

How will you be transporting children to and from school? (e.g. 

walking, bus, van etc.). 

What will be the expectations of the parents when it comes to informing the program of absences?  

How will absences be documented and shared with staff? 

What information will the program obtain from the parents regarding transportation to and from their 

child’s school?  

What is important about ensuring children have a clearly designated 

meeting spot?  

What considerations will you make based on the children’s age and level of 

development (e.g. meeting spot, walking arrangements etc.)? 

What is important about establishing connections with the schools that your 

program provides transportation to and from?  

When does the responsibility of the program start and end in regards to the care and supervision of 

children? 

What is important about establishing clearly defined times and circumstances under which the transfer 

of care takes place?  

How would the program respond to an unexpected absence of a child (i.e. missing child)?  

How does the program ensure staff are familiar with the procedures for missing children?  

What steps would staff take if an accident occurs while transporting children? 

 

 

 

 

Visit the Alberta 

Transportation website for 

information on commercial 

vehicle requirements. 

The requirements for written 

consent can be found on pg. 

12 of the Licensing Handbook. 

Information on Duty to 

Post can be found on Pg. 29 

of the Licensing Handbook. 

https://www.alberta.ca/operating-authority-certificate.aspx
https://www.alberta.ca/operating-authority-certificate.aspx
https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
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 Overnight Child Care – If Applicable (refer to number 29) 

What is the need in the community you serve for overnight care?  

How will the staff collaborate with families to ensure the individual needs of each child are met (e.g. 

bedtime routines, emotional comfort, nutritional needs, health considerations etc.)?  

What will the program do to ease the transition for the children 

accessing overnight care?  

What will the program do to support and reassure parents during 

the transition to overnight care?  

What will parents be required to provide in a child’s overnight bag?  

How will the program address situations where a child does not arrive with the appropriate belongings? 

How might the crossover between day care and overnight care impact the children? (e.g. children 

sleeping in the program overlaps with when day care children arrive) 

What is your staffing plan for overnight child care?  

How will the program orientate the staff to overnight responsibilities and expectations?  

How will staff be monitored and receive support when needed?  

How will the program ensure smooth transitions and effective communication between staff on the night 

shift and day shift?  

What is important about having an emergency plan for the child if parents are unreachable due to work 

restrictions? 

 

 Records (refer to number 30) 

What is important about ensuring records are up-to-date and 

accurate?  

How will the program track and maintain up-to-date records? 

 

 

 Emergency evacuation procedures (refer to number 31) 

What resources will you use to develop your emergency evacuation policy?  

How will your plan differ for each age group or times of day (e.g. rest periods)? 

What are some strategies that staff will use to teach children about evacuations and what to expect in 

an emergency?  

Consider how designated staff 

will have easy access to paper or 

digital files to ensure they are 

readily available for inspection. 

 

Visit the Alberta Health Services 

website to review the guidelines on 

diapering, personal hygiene and 

sleeping requirements. 

 

https://www.albertahealthservices.ca/assets/wf/eph/wf-eh-health-safety-guidlines-child-care-facilities.pdf
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How will the children’s feelings of safety and security be considered 

in your evacuation procedures? 

How will the program ensure staff are well-versed in and have a 

clear understanding of the emergency evacuation policy?  

How will you meet the children’s needs in all kinds of weather 

during an evacuation? 

How will you communicate with staff both on and off the program 

premises to ensure all staff and children are accounted for during 

an emergency evacuation? 

What is the process for informing parents of emergency evacuations? 

 

 Useable Play Space (refer to number 32) 

How does the layout of the program support effective supervision?  

How will the environment be set up to ensure children’s safety (e.g. 

furniture and space considerations)? 

How will each room differ in its physical layout to reflect the age of the 

children in the group? 

How will the physical layout of the program support children’s well-

being and development (e.g. lighting, interest centres, and noise considerations)?  

How would you know the physical layout of the program was successful in meeting the children’s 

developmental needs?  

How will your program adapt the environment to facilitate the varying activities throughout the day? 

 

 Outdoor Play Space (refer to number 33) 

Day Care 

How will staff incorporate meaningful programming in the 

outdoor environment that supports children’s developmental 

needs? 

Out of School Care 

How will staff ensure children are safely transported to and 

from the outdoor play space? 

What is important about providing opportunities for daily outdoor play?  

 

Consider the physical layout of the 

outdoor play space and how it will support 

supervision practices, the age and 

development of children using it, the age 

appropriateness of toys & equipment, and 

how children’s exploration and early 

learning will be promoted.  

 

Refer to pg. 40 of the 

Licensing Handbook for 

information on determining 

useable play space and 

diagram requirements. 

 

Consider the means of 

communication that will be used 

between staff in an emergency, 

the methods used to track the 

children both indoors and 

outdoors, and the accessibility of 

portable records in each room. 

 

https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf
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Preschool Care 

If your program incorporates outdoor play, what will that look like? 

What considerations would you make in regards to the suitability of 

the outdoor play space? (e.g. location, method of transport, age 

appropriate playground equipment etc.) 

 

 

SCALING QUESTION: 

On a scale of 0 to 10, how confident are you that the plan you have created will provide a quality 
program for children and families and can be implemented as described?  

10 – you are very confident that your program 
plan can be implemented, you have the tools and 
supports you need in order to be successful, your 
program plan has embedded quality child care 
that aligns with the Principles and Matters to be 
Considered, and complies with the Early Learning 
and Child Care Act & Regulation. 

0 – you are not at all confident that your program 
plan can be implemented, you do not have the 
necessary tools and supports in order to offer the 
described program plan, you are uncertain of 
how to implement quality child care in your 
program, and you are unsure if the plan complies 
with the Early Learning and Child Care Act & 
Regulation.  

 

What brought you to your number? What can you do to bring your number higher? 

Looking at the reflective questions at beginning of this document, how has your confidence and 

understanding changed?  

What are your next steps? 

 

For further assistance regarding the application process and required documents, please contact your 

local Licensing Office.  

 

”Safe and easy walking 

distance” is defined on pg. 11 

of the Licensing Handbook. 

https://www.alberta.ca/childrens-services-offices.aspx#jumplinks-1
https://open.alberta.ca/dataset/997f35bc-930d-44e5-b33b-a139087adc65/resource/387f6dc4-49c9-42ee-982e-7b5adba75ab5/download/cs-child-care-licensing-handbook-facility-based.pdf

