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National Association for 
Regulatory Administration 

• NARA is an international non-profit professional association 
founded in 1976 representing all human care licensing

• Licensing Professionals including Dr. Richard Fiene – “Father of 
Key Indicator System Theory” 

• NARA’s professional services and educational curricula have been 
used by dozens of states and provinces for program-specific 
research, training, and customized technical assistance

• Child day and residential settings

• Care settings for older adults

• Care settings for MH/ID 



Objectives

• Introduce differential 
monitoring project 

• Garner feedback related to 
current inspection practices 
and regulations

• Garner feedback related to 
suggested changes of each



Differential 
Monitoring

• A regulatory method for 
determining the frequency or 
depth of monitoring based on an 
assessment of a facility’s history of 
compliance with licensing rules. 

• Incorporates Targeted 
Measurement Tools



Targeted 
Measurement Tools

Increase the effectiveness and efficiency 
of a regulatory oversight agency without 
producing recurring operational costs. 

Key Indicator Systems (KIS) – identify 
subset of regulations through statistical 
analysis that predict overall compliance.

Risk Assessment – identify rules that 
place children at greater risk of harm if 
violations occur. 



Key Indicator Systems (KIS)

• Identifies a subset of licensing regulations that statistically 
predict compliance with the entire set of regulations. 

• Licensing Oversight agencies throughout the United States 
and Canada have successfully implemented a KIS. 

• Michigan

• Washington

• Indiana

• Montana

• Minnesota

• Saskatchewan



KIS Misconception

Many people mistakenly believe that 
KIS identify the most “serious” 
regulations (that is, the regulations 
which, if violated, pose the greatest 
risk to children in care.)

Remember: KIS identify a subset of 
licensing regulations that statistically
predict compliance with the entire 
set of regulations. 



How does a KIS work?

In general, child care settings are either:
• High Compliance Settings - fewer violations identified
• Low Compliance Setting - many violations identified 

Research has shown that some violations are usually 
identified during licensing inspections, even at the most 
highly-compliant settings.



How does a KIS work?

• Inspection data is used to determine which regulations 
are found to be in compliance at high compliance 
setting and out of compliance at settings with low 
compliance. 

• Statistical analysis to determine the relationship 
between the regulation and settings’ level of overall 
compliance

• Regulations with the closest statistical relationship are 
then identified as Key Indicators. 



How does a KIS work?

By measuring compliance 
with the Key Indicators, 
we can be very confident 
the setting is compliant 
with all other regulations.



Why we know KIS work     

• NARA has developed and refined KIS for over 30 
years

• Methods are time-tested and proven to maximize 
agency performance without sacrificing the health and 
safety of persons in care

• Independent research conducted by Dr. Richard 
Fiene, an early-child education professional and 
NARA consultant, has found patterns in key indicators 
of compliance/quality in childcare programs, 
suggesting that certain areas of regulatory oversight 
function as key indicators nationwide 



Benefits

• The regulatory oversight agency is able to spend more 
time monitoring and providing technical assistance to 
noncompliant providers by spending less time in compliant 
programs.

• The regulatory oversight agency is able to increase the 
effectiveness and efficiency of a regulatory oversight agency 
without producing recurring operational costs

• Providers benefit from shorter inspections by maintaining 
compliance.

• Persons in care enjoy a higher degree of health and safety 
protection.

• The public is assured that strong licensing continues even if 
resources are reduced. 



Safeguards

• Eligibility Criteria

• Inspection Expansion 

• Identify regulations that are 
always measured, even if 
not KI





Feedback Instructions

When answering a question, please indicate which question 
you are answering by adding “Q” and the question number 

to the beginning of your response (i.e., Q1 – answer)

Example 

Question 1 – How many years have you worked as a Licensing 
Counselor?

Answer: Q1 – 12 years



Question 
1

When the Department inspects your 
facility/home – What do Counselors 
spend the most time doing? 

REMEMBER: Indicate which question 
you are answering. Q1 - Answer



Question 
2

When the Department inspects your 
facility/home – How would you like 
to see Counselors using their time? 

REMEMBER: Indicate which question you 
are answering. Q2 - Answer



Question 
3

What regulations do you feel are the 
“most serious” and should be 
measured during every inspection?

REMEMBER: Indicate which question you are 
answering. Q3 - Answer



Question 
4

Aside from your answers in Question 
3, are there other regulations you 
think should be measured at each 
inspection? What are they and Why?

REMEMBER: Indicate which question you 
are answering. Q4 - Answer



Question 
5

Child Care Centers are subject to 3 
inspections per year.

1. What are your thoughts on the 
frequency of inspections? 

2. Are there challenges that present 
with 3 inspections per year?

3. If so, what are they?

REMEMBER: Indicate which question 
you are answering. Q5 - Answer



Question 
6

Family Day Care Homes are subject 
to 2 inspections per year.

1. What are your thoughts on the 
frequency of inspections?

2. Are there challenges that 
present with 2 inspections per 
year?

3. If so, what are they?

REMEMBER: Indicate which question 
you are answering. Q6 - Answer



Question 
7

In your opinion, how many 
inspections should be conducted 
per year? Why?

REMEMBER: Indicate which question 
you are answering. Q7- Answer



Question 
8

What do you think are barriers to 
achieving or maintaining full 
compliance?

REMEMBER: Indicate which question you 
are answering. Q8 - Answer



Question 
9

Do you feel you receive enough 
support/technical assistance from 
the Department? 

If not, what do you think the 
Department should do to ensure 
enough support is provided?

REMEMBER: Indicate which question 
you are answering. Q9 - Answer



Question 
10

Some states require a full inspection 
(all regs measured) be conducted if a 
provider is not compliant with a key 
indicator rule. 

1. What are your thoughts on such a 
policy?

2. How many KI violations should be 
identified before a full inspection is 
triggered? 

REMEMBER: Indicate which question 
you are answering. Q10 - Answer



Additional information related to Key Indicator 
Systems can be located on NARA’s website:

https://www.naralicensing.org/

https://www.naralicensing.org/



