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NARA, the National Association for Regulatory Administration, is an international 
nonprofit professional association founded in 1976.  It represents all human care 

licensing, including adult residential and assisted living, adult day care, child care, 
child welfare and program licensing for services related to mental illness, 

developmental disabilities and abuse of drugs or alcohol.  NARA’s vision is consumer 
protection through prevention.  Its mission is to promote the health and safety of 

children and adults in regulated settings. NARA supports and offers consultation, to 
design research-based Key Indicator tools. 

National Association for 

Regulatory Administration



To provide information, To solicit provider 
feedback on specific items, and, To be transparent 
as the Ministry makes critical decisions designed 

to improve the health and safety of children in 
early care and education programs.

Why are we having this meeting?
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Q: What is the “Worst Case 

Scenario” in an indicator 

inspection?

A: The inspection is ultimately 

conducted as it normally would be.
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What are Key 

Indicator Systems, 

and How do they 

Work? 
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Key Indicator Systems are a kind of targeted 

measurement tool.  Targeted measurement 

tools are licensing inspection instruments that 

increase the effectiveness and efficiency of a 

regulatory oversight agency without producing 

recurring operational costs.  In other words, 

targeted measurement tools maximize 

performance while minimizing costs.  
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Types of Targeted Measurement Tools 

for reviews – ‘in process’ to date

1. Weighted Risk Assessment assigns weighted scores to 
licensing regulations based on the level of risk to persons 
in care in the event of regulatory noncompliance-health 
&safety. 

2. Key Indicator Systems identify a subset of licensing 
regulations that statistically predict compliance with the 
entire set of regulations.  

3. Differential Monitoring uses weighted risk, licensing 
indicators, and quality indicators (yet to be determined) 
to determine the number and scope of inspections that 
should be conducted at a licensed setting.
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Seriousness or Indicators? 
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The Key Indicator Inspection Process 

1. Identify eligible providers.  Not all providers are eligible for 
indicator inspections.  Exclusionary factors are developed 
through agency policy as an added means of quality assurance. 

2. Conduct an inspection measuring compliance with the 
statistically-identified indicator regulations.  

3. Measure regulations identified at random in addition to 
the statistically-identified indicator regulations. Additional 
regulations are identified at random as an added means of 
quality assurance. 

4. Expand the scope of the inspection if necessary.  Indicator 
inspections may become full inspections if violations are 
identified.
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The Benefits of Key Indicator Systems 
 The regulatory oversight agency is able to spend more 

time monitoring and providing technical assistance to 

noncompliant providers by spending less time in compliant 

programs.

 Providers benefit from shorter inspections by maintaining 

compliance.

 Persons in care enjoy a higher degree of health and safety 

protection.

 The public is assured that strong licensing continues even 

if resources are reduced. 
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Now, questions for the group: 

 What factors to you believe should be 
exclusionary of an abbreviated review?
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Now, questions for the group: 

 What should be the criteria for a 
facility/center to receive an abbreviated 
review?
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Now, questions for the group: 

With this new efficient process…how can 
consultants better serve you, 

AND-what do you think would better serve 
you when consultant is on site for reviews?
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Conclusion 

 In an age of diminishing resources, Licensing Key Indicator Systems allow 

agencies to devote more resources to struggling providers by shifting 
resources away from high-performing providers while still ensuring that safe, 

high-quality care is provided in all settings.

 Licensing Key Indicator systems use a statistically-valid methodology that 

has been successfully applied for over 40 years. 

 Licensing oversight agencies, persons in care, providers, and the public all 
benefit from a well-designed Licensing Key Indicator System.

 Licensing Key Indicator Systems are different from other types of targeted 
measurement such as weighting systems and quality indicator systems. 

 Adult care licensing agencies should explore use of Licensing Key Indicator 

Systems to maximize existing resources. 



Anything 

else? 


