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Differential Monitoring 
Approaches which lead to 
Abbreviated Inspections:

Key Indicators

Risk Assessment
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Background: Differential Monitoring Model
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DIFFERENTIAL MONITORING LOGIC MODEL & ALGORITHM 

(DMLMA©) (Fiene, 2012): A 4th Generation ECPQIM – Early 

Childhood Program Quality Indicator Model 

CI x PQ => RA + KI => DM + PD => CO 

 

Definitions of Key Elements: 

CI = Comprehensive Licensing Tool (Health and Safety)(Caring for Our Children) 
PQ = ECERS-R, FDCRS-R, CLASS, CDPES (Caregiver/Child Interactions/Classroom Environment) 
RA = Risk Assessment, (High Risk Rules)(Stepping Stones) 
KI =  Key Indicators (Predictor Rules)(13 Key Indicators of Quality Child Care) 
DM = Differential Monitoring, (How often to visit and what to review) 
PD = Professional Development/Technical Assistance/Training 
CO = Child Outcomes (See Next Slide for PD and CO Key Elements) 
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Background – Methodology – Key Indicators

• Based upon history of regulatory compliance

• Generally are not a state’s highest risk rules

• Key Indicators are predictor rules that statistically predict overall 
compliance with all rules.

• 13 Indicators of Quality Child Care is an example of this 
approach.

• Most effective if KI are used with the Risk Assessment (RA) 
approach described on the next slide.

• Must be 100% compliance with key indicator rules.
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Background – Methodology – Risk Assessment

• Risk Assessment (RA) are those rules which place children at 
greatest risk of mortality or morbidity.

• Stepping Stones is example of Risk Assessment Tool and 
Approach.

• When Risk Assessment (RA) and Key Indicators (KI) described 
in previous slide are used together, most cost effective and 
efficient approach to program monitoring.  Caring for Our 
Children Basics is an example.

• 100% compliance with highest risk assessment (RA) rules.
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Background - Weighting

Aug, 2020

Risk 

Assessment 

implementation 

begins
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V Step Two:  Survey creation, deployment and, collection

V Step Three:  Analysis of the survey data

Step Four:  Public Comment, Training, pilot, evaluation and 

communication

Weighting: Process and Methodology

V Step One:  Focus groups will inform the creation of the survey

http://www.dcyf.wa.gov/


www.dcyf.wa.gov

Validation 2019-2020

6/13/2019 | Page 8

Focus Group Results
Section of WAC Percentage 

to Include in 

Survey

Intent and Authority 29%

Child Outcomes 100%

Family Engagement and 

Partnerships

80%

Professional Development, 

Training, and Requirements

83%

Environment 92%

Interactions and Curriculum 54%

Program Administration and 

Oversight

56%

Included in Survey
• Staffing, ratios, and Supervision

• Documentation of child’s health and wellness

• Illness, contagion, immunizations

• Cleaning and sanitation

• Equipment and materials in child environment

• Special needs accommodations

• Discipline policy, threat of harm, bullying

Excluded from Survey
• Definitions of terms

• DCYF/DEL provisions and role

• Provider provisions

254 WAC regulations excluded from survey & assigned a risk level of 1.
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Sampling Methodology Early Learning Experts: 

Representative Sample 

• Stakeholder type

• Geography

• Primary Language

• Race/Ethnicity 

• Union Affiliation 

• Head Start/ EHS

• Subsidy

• ECEAP

• Program Size

• Serves Homeless

Total: 1,530 stakeholders invited to take survey

10

Other Stakeholders: 

Convenience Sample

• Parents

• Health & Safety Professionals

• Higher Edu.

Validation 2019-2020
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Weighted Mean Results by Topic
Focus Group & Survey

Focus 

Group Survey Results

WAC Regulation 

Section

Total 

Regulations

Exclude/

1 1 2 3 4 5 6 7 8

Intent and Authority 38 32 6

Child Outcomes 4 3 1

Environment 314 34 13 76 135 56

Family Engagement and 

Partnerships 6 4 2

Interactions and 

Curriculum 117 59 9 29 20

Professional 

Development and 

Training 81 29 6 19 25 2

Program Administration 

and Oversight 140 96 14 23 6 1

TOTAL Count 700 254 0 0 22 127 212 84 0 0

Validation 2019-2020
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Distribution of Weighted Mean
Focus Group & Survey
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Median Results by Topic
Focus Group & Survey

Focus 

Group Survey Results

WAC Regulation 

Section

Total 

Regulations

Exclude/

1 1 2 3 4 5 6 7 8

Intent and Authority 38 32 2 4

Child Outcomes 4 1 3

Environment 314 34 4 28 76 92 59 21

Family Engagement and 

Partnerships 6 4 1 1

Interactions and 

Curriculum 117 59 1 13 15 19 10

Professional 

Development and 

Training 81 29 4 10 19 13 6

Program Administration 

and Oversight 140 96 3 19 11 7 4

TOTAL Count 700 254 0 0 9 48 132 131 91 35
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Risk-Score Analysis

Data # % Risk Score

Normal distribution (around the mean, where 

the mean equals median)

273 53% - Use weighted mean

Mean was not representative of distribution 

(mean and median different)

209 47% TBD 

Large difference between Experts & Other 

Stakeholders 

47 11% - Use weighted mean

- TBD for those where 

mean and median are 

different (19/47)

Data # % Risk Score

Focus Group determined risk-score level 1 254 36% - Score level 1

Focus Group Scores: 254 Regulations

Survey Scores: 446 Regulations

Total: 700 Regulations

Validation 2019-2020
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Final Distribution of Weights

Validation 2019-2020

Factors affecting final 

weights:

1. NRM

2. Executive Decision

3. Pilot
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Next Steps: Using Weights

Validation 2019-2020

Factors Affecting the Use of the Risk Assessment:
1. NRM

V “Double dinging”

V “Classification of duty (documentation, policy and practice)

2. HB 1661

V Required defining “immediate health and safety”

V Provides an outline for using compliance agreement in lieu of enforcement

3. Staff input/Checklist Pilot

V Moved those regulations “on the edge” to the appropriate risk category

V Ungrouped large sections

http://www.dcyf.wa.gov/
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Using the Weights – Risk Categories 

Extremely Low Low
Medium 

Low
Medium 

High
High

Extremely 
High

IMMEDIATE: Bodily injury, 

illness, or death may occur if not 

fixed immediately. 

SHORT TERM:  Bodily injury or 

illness may occur if a provider fails to 

comply over a short period of time. 

LONG TERM: Bodily injury or illness 

may occur if a provider fails to 

comply over an extended period of 

time.

1-3 4 5 6 7 8 

Validation 2019-2020
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Using the weights - Checklist

Checklist Design

Á Full compliance is determined upon 
licensure

Á After licensure, Full compliance is 
determined cumulatively over 4 years

Á Depth on monitoring dependent on:

• Regulation key indicators

• On-site performance

Validation 2019-2020

Immediate Short Term Long Term

Always on 
Baseline

2 Years 3 Years 4 years

Risk

Rotation
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Using the Weights - Enforcement

Validation 2019-2020

P1. Single Finding Score

Any Current Site Visit

Single WAC Weight Ą Action

P2. Overall Licensing Score
Inclusive of Licensing History

Overall Score = Possible Action
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Single Finding Scores

• Technical Assistance

• On 1+ violation:   Civil Penalty 

• Pre-probation

• License Modification

• Suspension

• Denial

• Revocation

• Technical Assistance

• On 2+ Repeat violations:  

Civil Penalty  

• Safety Plan

• Office Conference

• Technical 

Assistance

Long Short Immediate

Validation 2019-2020
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Tier 1 - None

Consideration 
for
ωContinued Licensing 

Technical Assistance

Tier 2 – Long Term Cumulative

Consideration 
for
ωOffice Conference

ωCivil Penalties

Tier 3 – Short Term Cumulative

Consideration 
for

ωCivil Penalties

ωProbationary

ωLicense Amendment

ωLicense Modification

ωSuspension

Tier 4 - Immediate

Consideration for

ωDenial

ωSuspension

ωRevocation

Overall License Score

× Number of non-compliances

× Scores used to calculate ‘compliance score’

Validation 2019-2020
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Validation 2019-2020

Overall Licensing “Score” 

*Regulatory Compliance 

(RC)(Prevalence/Probability/History + Risk/Severity 

Level)

Tier 1 = ((RC = 93 –97) + (Long-term Risk)); ((98 –99) 

+ (Long-term Risk)) = Tier 1

Tier 2 = (RC = 92 or less) + (Long-term Risk) = Tier 2

Tier 3 = ((RC = 93 –97) + (Short-term Risk)); ((98 –99) 

+ (Short-term Risk)) = Tier 3

Tier 4 = (RC = (92 or less) +(Short-term Risk))= Tier 4; 

(( 93 -97) +(Immediate Risk)) = Tier 4; ((98 –99) + 

(Immediate Risk)); ((92 or less) + (Immediate Risk)) = 

Tier 4+ 
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Validation

Validation 2019-2020

Validation Approach What does it mean?

1 Standards Approach Does the WAC align with National Best Practices?

2 Measure Approach Are the licensing actions taken appropriate? 

3 Output Approach Do regulatory compliance and QRIS scores

match?

4 Outcome Approach What does the data say? Are children in low risk 

programs less likely to get injured?

http://www.dcyf.wa.gov/
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Data Needs - Measures

• The key determinant is that the licensing decisions being made 
are consistent with the scoring within the tools.

• High Risk Assessment  Scores (Tier 4) results in negative 
sanctions.

• Low Risk Assessment Scores (Tier 1) results in either 
abbreviated inspections protocol or minimal TA.

• No high risk rules in Tier 1 regulatory compliance history.

• N =400-600 facilities that are part of QRIS system.

Validation 2019-2020
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Data Needs - Output

• There is a significant correlation between licensing scores and 
QRIS scores and ERS scores.

• The sample of programs used for Measures Validation would 
also be used for this validation study (N = 400-600).

• Relationship between regulatory compliance scores and the 
quality levels in the QRIS system.

Validation 2019-2020
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Data Needs - Outcomes

• Using the 400 – 600 programs, tracking of immunization data 
for health status of children in these programs as well as injury 
data.

• Programs would be put into various cohorts of high compliant, 
mid-compliant, and low compliant status.

• Determine the relationship between regulatory compliance level 
and how well immunized children are and if injuries occur in 
these facilities.

Validation 2019-2020
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Mapping
• Data needs

• Where will be find the data

• Outlining roles and 
responsibilities

• Timelines
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Next Steps

Validation 2019-2020
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Thank you!

Contact:

Sonya Stevens, Ed.D.
sonya.stevens@dcyf.wa.gov

509-209-1109
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