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This paper will describe the essential elements of building an effective and efficient monitoring system 

for regulatory compliance.  There is a balancing of both effectiveness and efficiency that need to be 

conjoined as state administrators think about how best to monitor human services.  A basic assumption 

of this paper is that effectiveness and efficiency are tied together in a deep structure and are not two 

independent values. 

The prevailing theory of the relationship of effective and efficient monitoring systems is based upon a 

linear relationship between the two.  The best monitoring system is one that is both effective and 

efficient.  And this is true up to a point.  An alternate theory or paradigm for thinking about this 

relationship is that as one moves up the efficiency scale, effectiveness will begin to slide as we move 

from highly efficient systems to the most efficient systems where very few rules are reviewed (see the 

below figure 1 for a depiction of this relationship).  Within the human service regulatory administration 

and compliance field is the move to more abbreviated inspections in which fewer rules are reviewed.  

These abbreviated inspections are based upon risk assessment and key indicator methodologies. 

 

Figure 1 – The NonLinear Relationship between Effectiveness and Efficiency 

 

 

As state administrators of regulatory compliance systems there is the need to find the “sweet spot”, the 

balance between having both an effective and efficient monitoring system.  Finding the correct number 
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of rules to monitor is a difficult decision.  Especially in the present focus on de-regulation.  We need to 

be careful to “not throw the baby out with the bath water”, so to speak, in public policy terms.   The 

above relationship as depicted in Figure 1 has been discovered in repeated studies by the author in all 

forms of human service licensing and regulatory administration and compliance studies, such as child 

residential , adult residential, and early care and education (see Figure 2 below). 

 

Figure 2 – Study Results from Several Human Service Regulatory Administration & Compliance Studies 

 

 

An alternate way of looking at effectiveness and efficiency is depicted in Figure 3 below.  In this 

depiction, both values are placed within the same graphic in order to determine how they interact with 

each other.  The key to this Intersection of Effectiveness and Efficiency is determining the balance point 

where one can find the most effective and efficient monitoring system.  For state administrators 

responsible for regulatory administration, it is always difficult to find the correct balance of oversight in 

a system that is operated with limited resources.  There is always pressure to make the most out of 

limited resources.  But with that said, everyone needs to be certain that in the quest for efficiencies we 

do not really begin to jeopardize effectiveness. 
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Figure 3 – The Intersection of Effectiveness and Efficiency 

 

 

The purpose of this paper is to demonstrate an alternate paradigm in thinking about the relationship 

between effectiveness and efficiency as it relates to program monitoring within a regulatory 

administration and compliance setting.  What are some of the key tenets in deciding upon a monitoring 

system that will meet the needs of all clients who are receiving various human services without 

jeopardizing their overall health and safety which is the essence of effectiveness. 
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